
POSTAGE STAMPS. 

RETURN to an Order of the Honourable The House of Commons, 
dated 20 June 1851 ;-for, 

· CO PY "of a LETTER addressed to the Commissioners of Inland Revenue on use 26th day 
of October 1847, by the Patentee, offering to construd a PERFORATING M.&ce•NE for 

them upon the understanding that he was not to be paid for the same, or to be compen
sated for his Invention, unless the Plan was approved of by the Public ; also, Copy of 
the Commissioners' RB PLY, directing him to construct Two Machines for them on the 
Terms proposed by him; together with Copies of all LBTrBllS and MEXORI.ALS between 
the Treasury, the Commissioners of Inland Revenue, the Postmaeter-General, and the / 
Patent.ee, in the years 1847, 1848, 1849, 1860, and 1861, in refel'f'nce to the Utility of 
the Machine, the Efficiency, Construction, or Cost of the PERFOBATJI{G MACHIN£ 

furnished by the Patentee, or in respect to the Amount of Compensation that should be 
awarded to him ; also, Copy of any PaoPOSAL from the Patentee to the Lords of tlie 
Treasury, or the Commissioners of Inland Revenue, offering, in conjunction with an 
eminent Engraver, to engrave, print, gum, and perforate the Postage Label Sheets for 
2.000 I. a year less than what is now paid for engraving, printing, and gumming only; 
together with Copies of all CoanxsPONDENcB on the eubject :" 

-4, And, of AoREEMBNTS entered into between the Commi111ioners of Inland Renmue and 
'Mes~rs. Bacou &. Petrh, for engraving, printing, and gumming the.POITAGB LlBEU, 

in the years 1843 and 1861." 

(Mr. Muntz.) 

·1 ·n ·11 Ordertd, by The Houee of Commons, to be Printttl, 

24 July 1851. 

r g . ., ,, -· 

• 



CORRESPONDENCE RELATING TO MR. ARCHER·s 

COPIES of all LETTERS, MEMORIALS, &e. between the Lords of the Treasury
the General Post-office, and Mr . .Archer and the Commissioners of Inland 
Revenue, in the years 1847, 1848, 1849, l 850, and 1851, relative to the 
Construction of a MACHINE by Mr. Arche1· for PERFORATING Sheets of 

PosTAGE LABEL STAMPS, and the Amount of Compensation awarded to him 
for the same; also, Copies of CoRRESPONDENCE between the Commissioners 
of Inland Revenue and l\tlr. Archer, on the proposal of _!.he latter to contract 
for the printing, gumming, &c. of the LABEL PosTAGE STAMPS; also Copies. 
of the AGRE.EMENTS entered into between the Commissioners of Inland 
Revenue, and Messrs. Bacon & Petch, for Engraving, &c. the Label Stamps. 

Inland Revenue, Somerset Houte,} 
14 July 1851. 

THOMAS KEOGH. 

LETTER from Secretary of General Post Office to Secretary of Stamps and 
Taxes. 

Sir, General Post Office, 22 October 1847. 
I AM directed by the Postmaster-general to transmit to you for the information 

of the Commissioners of Stampe, copy of a Report from the Superintending 
Presidents of the '" Inland '' and " London District Post Offices," on the subject 
of an invention for separating postage stamps, which has been submitted to 'thi5 
department by Mr. Archer, of No. 10, Shaftesbury-crescent. 

I have, &c. 
C. Pressly, Esq., &c. &c. (signed) Jolin Ram8ey, 

. Office of Stamps and Taxes. Pr-0. Sec. 

Referred to above. 

TaB machine appears to be a very clever and useful invention. 
We are thoroughly convinced that po~tage stamps separated by it, having 

jagged edges, will adhere to letters far better than those cut from the sheet by 
knives or scissors. 

We submit it is most desirable that the invention be recommended to the 
notice of the Commissioners of Stamps. 

Inland Office, 14 October 1847. 
(signed) W. Bokenkam. 

.R. SmitA. 

Mr. Henry Arc.her to the Secretary of Stamps and Taxes. 

10, Shaftesbury-crescent, Eccleston-square, 
Sir, 25 October 1847. 

THE Post Office stamps having to be detached. either by cutting or tearing 
them from each other, great inconvenience is felt, particularly by tliose of 
extensive correspondence. The postmasters of the principal receiving houses are 
also ~really inconvenienced by the additional trouble which is entailed upon them 
by the present mode of detaching the stamps, especially during tbe last hour for 
posting letters intended to be despatched by the evening mail, and also at the 
period when nn ad<litional stamp (which cannot be obtained at the branch 
offices after 5~ o'clock, where letters after that time must be posted) is required 
to be placed upon them. For instance : a postmaster, after disposing of, say a 
shilling's worth of stamps, is frequently called upon by the purchaser to cut them 
off one by one, for the purpuse of attaching them to letters intended to be 
posted in his office, or if too late there, at the G eneral Post Office, or one of 
the branches, as extra-stamped Jetters ; so that at the pE>riod of the da,y that the 
press of ~fficial business demands their exclusive attention, postmasters to their 

great 
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-great anno~aoce ar~ continually importuned by persons requiring their stamps 
to be cut: md.eed, 1t not unfrequently happens that ~~e hour for closing the 
letter-box arnves before many of those who are waumg for their turn can 
be served. To provide, therefore, a remedy for tfie inconvenience thus a
perienced, I have invented a plan, wfiicli, by the aid of a machine that can f>e 
worked by two boys, more tban treble the number o( stamp sheets that is now 
annually sold to the public may be so minutely indented in the direction of the 
white lines as to allow the stamp to be instantly detached from tlie sheet with
out the operation of cutting. Persons who are near-sig&tecf or unsteady in the 
hand find it very difficult to detach the stam~ at present,. but even the moat 
expert band cannot cut with a pair of scissors a sheet of stamps in less time 
than a quarter of an hour. Perfect too in every respect, or in other words, no 
way mutilated or disfigured. like most of the stamps that are now torn from 
.each other. The contrivance will also enable purchasers to fold a sheet of 
stamps, or any less quantity, with unerring regularity, and' in C\ne-tenth of the 
time that is at present consumed in the operation ; in a manner, moreover, that. 
will render them peculiarly convenient both for the pocket and use, inasmuch 
.as a sheet in the first instance may be readily folded or f laited liie a paper f~ 
and then doubled up like a map ; wherea.", to fold one o the present 1beets into 
a portable form requires considerable care and patience• and even then, before 
-0ne quaner of the sheet is folded, the crease, instead of being in the direction of 
the white line, has to be formed along tlie centre of the heads, whereby the 
folding, instead of serving to facilitate the operation of cutting, is found to 
increase the difficulty. Indeed, the proposed plan ofters such facility fot folding 
-aay quantity of stamps in tlie most convenient form, it is not improbable lhat 
retailers for the sake of their own interest and convenience will be induced to 
-supply them to th<! public ready folded. Again, it is well known tbat these 
creases, and also the curls wl\ich is produced upon the stamps by keeping d\em 
in a loose or rolled state, tend very much to prevent them adherioj on the 
letters. The proposed p1an, however, will not only secure that the stamps shall 
be folded in the direction of the white line, but in a manner that will' efFectually 
prevent them from curling. Again, the rough or dental edges which it will give 
to the stamps will reocler them, after they shall have been attached to the 
letters, less liable to be removed, either by hand or otherwi9e. 

It is also, I submit, reasonable to expect that the increased facilities to whiab 
I have referred would tend very much to diminish the practice of paying the 
postage, and which I understand entails upon the Post Office very considerable 
trou hie and expense. I beg to add that I have lately submitted the plan to the 
consideration of the Postmaster-general, who has been pleased to refer it to the 
practical department of the Post Office, with a view of ascertaining wheth~r its 
advantages are of a sufficient importance io a public point of view as to justify 
his Lordship recommending it to the consideration of Her Majesty's Commia
sionen of Stamps. As I have since bttn officially informed that the department 
referred to has reported in favour of the plan, and that his Lorcbhip, in 
consequence thereof, intends to take the earlieat opportunity of communicating 
with the Commissioners on the subject, I, with the view of affording them the 
fullest information, have deemecl it advisable shortly to explain to them the 
nature of the invention, and llow far and in what way it is likely to prove ad
vaotageous to the public, and at the same time t.o add, that so fully confident 
am I, that if the plan 'hall be adopted, it will essentially contribute to the 
efficient working of the postage-stamp system, and prove moreover a great con
venience to the public, that I am willing my claims for compensntion shall be 
contingent upon the complete success of the p1ao, or when it shall have received 
the unqualified apprCll)ation of tbe pubtic, the Postmaster-general, and Her 
Majesty' s Commissioners of Stamps. 

I am also willing to furnish the machine on the undentanding I am not to 
be repaid the money it has cost me until tbe plan shall have succeeded. 

In order the more fully to illustrate the practical advaotages of the invention, 
I beg to inform you the accompanying stamps have passed through the 
machine. 

Charles Pressly, Esq. 
&c. &c. &c. 

A2 

I have, &c. 
(signed) Hm"!J Archer. 

REPORT 
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REPORT of the Board of Stamps and Taxes to the Lords of the Treasury. 

May it please your Lordships, 
WE beg to bring under your Lordships' notice the annexed copy of a letter 

which we have received from Mr. Henry Archer, of 10, Shaftesbury Crescent, 
respecting a plan which he has invented for separating the adhesive postage 
stamps by the use of a machine. 

Mr. Archer has submitted this iuvention to the department of the General 
Po~t Office, and we have rect:ived by the direction of the Postmaster-generar 
copy of the Report from the superintending president.s of the "Inland" and 
"London District" Post Offices, in recommendation of the same. We annex 
a copy of that Report. 

The superintendent of postage stnmps in this office has also examined the 
drawings of the proposed machine~. and their effect in the separation and 
folding of the label stamps, which will in his opinion effect the object intended. 
The plan consi~ts in the piercing of the portions of the paper intervening· 
between the labels, in such manner as to admit of their being detached singly 
without the use of knife or scissors, and lik~wise to facilitate the convenient 
folding of the sheets without creasing th.e stamps. 

There can be no doubt that if the sheets before being issued to the public 
were punctured in the manner proposed, by the contractors who print and gum 
the stamps, that they would be in a more con\'enient state for use and carriage 
than .they now are. 

We submit a specimen of the way in which they may be folded and carried, 
left here by Mr. Archer. 

The additional expense which this process, if undertaken by the contractor, 
" 'ill entail upon the revenue, will we are informed be but trifling, and is not 
likely to exceed 50 l. per annum. 

As the adoption of this suggestion is recommended by the officers employed 
in this department, and the General Post Office, as likely to promote the use oC
the label stamps, we deem it proper to submit the matter for your Lordships' 
judgment, as aJI the arrangements with regard to these stamps have been made 
under your Lordships' immediate directions. 

We have, &c. 

18 December 1847. 
(signed) H. L. IVickham. 

J. Thornton. 
H. S. Montagu. 

Sir C. E. Trevelyan to the Commissiouers of Stamps and Taxes. 

Gentlemen, Treasury Chambers, 7 January 1848. 
THE Lords Commissioners of Her Majesty's Treasury have had under their 

consideration yom· memorial, dated 18th ultimo, enclosing copy of a letter 
which you have received from Mr. Henry Archer, respecting a plan which he 
ha" invented for separating the adhesive postage stamps uy the use of a 
machine. 

I am commanded to acquaint you that their Lordships approve of the 
circulation of the postage stamps in question. 

I am, &c. 
(signed) C. E. Trevelyan . 

The Board of Stamps and Taxes to Messrs. Bacon 4· Petch. 

Stamps and Taxes, Somerset House, 
Gentlemen, 17 January 1848. 

TuE Bo~rd ~aving been authorised by the Treasury to bring into operation. 
the machine mv~nted .by Mr. Henry Archer, for separating the adhesive 
postage st~m.ps, m which you have. been consulted, and understanding that 
you are w1llmg to work the machine and charge the Office only with the 
expense of such working, which they are informed will not exceed 50 /. per 

annum,. 
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1lnnum, I am directed to authorise }OU to receive from Mr. Archer the 
machines when they are completed, and to bring them into use without de1ay, 
under the general direction of Mr. Edwin Hill. 

I am, &c. 
Messrs. Bacon & Petc-h, (signed) Thomas Keogh. 

Fleet-street. 

The Secretary of Stamps and Taxes to Henry Archer, Esq. 

Stamps and Taxes, Someraet House, 
Sir, 17 January 1848. 

THE Boarcl having bad before them your Jetter of the 28th October, relative 
to the machine you have invented for separating postage Jabe1s; 

I am directed to acquaint you that they have l>een authorised by the 
Treasury to give a trial to that plan as an experimental measure. 

By your letter above mentioned, you stated that yon were prepared to supply 
tbe machines for the experiment with the understanding that yon were not to 
be repaid the cost of them until the plan is brought into succe~sful operation, 
and I um to expres~ the acquiescence of the Board in this arrangement. 

ThP machines when completed may be sent to Messrs. Bacon & Petch, of 
Fleet-street, who have received the Board's instructions in this matter. 

I am, &c. 
Henry Archer, Esq. 

10, Shaftesbury Crescent, Eccleston-square. 
(signed) Thom<U Ktogh. 

Mr. Henry .Arcl1er to Tho11uu Keogh, Esq. 

Sir, 10, Shaftesbury Crescent, 17. January 1848. 
I BAD the honour to receive your Jetter of this date, illforming me that the 

Commissioners of Stamps had been authorised by the Treasury to give a trial 
to my plan for separating postage labels, .tnd requiring me at the same time to 
furnish the machines for the experiment, on the understanding, as expressed in 
my letter of the 28th October last, that I was not to be repaid the cost of them 
until the plan was brought into successful operation . 

In reply, I deem it right to obse1 ve that in my letter referred to I proposed 
to furnish but one machine, being fully persuaded that one would, upon trial, 
be found sufficient. As, however, the practical department of the Stam;> Office 
is of opinion that two machines will be necessary, I have directed Messrs. Smith 
& English, the eminent mechanical engineers, to construct them at my expense 
with all convenient speed, and to forward the 5ame, when completed, to Messrs. 
Perkins & Bacon. according to your directions. 

Thomas Keogh, Esq. 
&c. &c. &c. 

I ha,·e, &c. 
(oigned) Hc11r!J Archer. 

The Secretary of Stamps and Tax~s to Henr!J Archer, Esq. 

Stamps and Tiixe.-, Somerset House, 
Sir, 20 January 1848. 

HAVING )aid before the Board your letter of the J 7th inst., I am directed 
to acquaint you that they concur in the cour:5e which you have taken ; but 
that in ordt!r to ensure the completeness of the second machine for the pur
pose in view, it is desirable that you shall cc.mmunicate with l\fr. Edwin Uill, 
and also that the machinist emplo.Yed should distinctly understand the precise 
purposes to "hich each machine is to be applied. 

I am, &c. 
Henry Archer, Esq. 

10, Shaftesbury-crescent, Eccleston~quare. 
(signed) Thomas Keogh. 

Mr. 
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Mr. Henry Archer to the Board of Stamps and Taxes. 

37, Great George-street, Westminster, 
Sir 26 November 1848. 

' IN reference to the communication I made to the Commissioners about 
a year ago, respectincr a plan which I had iuvented for detaching the postage 
letter stamps, I beg w inform you that I had two different machines made by 
different parties, to carry out the plan which I then pt'oposed ; but finding that 
neither of them realised my expectations, I had a new machine made upon a 
totally different principle, which, I am happy to say, has succeeded beyond my 
most sanguine expectations. 

I have taken out a patent to secure my invention; but as my wish is that 
Ireland should reap the emire advantage of it, I feel persuaded that Her 
Majestis Government will not hesitate to accede to the terms which it is my 
intention to propo~ a~ soon as the Commissioners are satisfied that the machine 
I have had constructed will answer the purpose. 

I have, &c. 
Thomas Keogh, Esq. 

&c. &c. &c. 
(signed) Henry A relier. 

The Secretary of Stamps and Taxes to Henry Archer, Esq. 

Stamps and Taxes, Somerset House, 
Sir, 6 December 1848. 

W1TH reference to your letter of the 26th ultimo, I have to acquaint 
you that Messrs. Bacon & Petch, of Fleet-street, have been instructed to 
receive the machines prepared by you for separating postage labe1s, and to put 
these machines into use, so as to a&certain whether or not they will fullv answer 
the purpose designed. " 

· I am, &c. 
Henry Archer, Esq. 

37, Great George-street, Westminster. 
(signed) Tlzoma.9 Keogh. 

Mr. Henry Archer to the Secretary of Stamps and Taxes. 

Sir, 37, Great George-street. 7 December 1848. 
IN reply to your communication of the 6th instant, I beg to inform you 

that I have directed the machine prepared by me for separating postage labels 
to be forwarded to Messrs. Bacon & Petch, as I consider it but fair and 
reasonable that the Commissioners should have ample opportunity of ascertaining 
whether or not it will fully answer the purpose designed. 

Thomas Keogh, Esq. 
&c. &c. &c. 

I have, &c. 
(signed) Henr!I Archer. 

Board of Inland Revenue to the Lords of the Treasury. 

Inland Revenue, 21 August, IR49. 
May it please your Lordships, 

WB have had the honour to receive your Lordships' reference, dated 31sr 
ultimo, of the annexed letter from Mr. Henry Archer, of ·37, Great George
street, \Vestminster, relative to a machine which he has invented for perforating 
sheets of paper for the purposes of the postage label stamp!'. 

We beg to state that in pursuance of your Lordships' directions, con\'eyed to 
us by Sir C. E. Trevelyan's letter dated 7th January 1848, we proposed to Mr. 
Archer that a trial should be made of his invention, on the completton of some 
improvements in the machine \vhich he intel1ded to use, which improvements he 
himself considered necessary for giving it complete effect. At the close of the 
last month the machine, as then completed, was accordingly tried; but it was 

found 
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found that in the state in which it then was, -it could not be applied to use. The 
machine is now in the hands of the machine-maker employed by Mr. Archer, 
who is endeavouring to surmount the difficulties as to its practical application to 
the object io view. Mr. Archer's letter to your Lordships is therefore prema
ture, and ., e are Mt present unable to state whether or not the m.eotioo can be 
made available fo1· the desired object. 

We have, kc. 
(signed) J. Thor#lon. 

C. J. Herriea. 
C. Prusl!J. 

REPORT of the Bottrd of Inland Revenue to the Lords ol the Treasury. 

lnJand Revenue, 16 May 1850. 
May it please your Lordships, 

BY Sir Charles Trevelyan's letter -of the 7th January 1848, your Lordships 
approvaJ was conveyed to u11 for the adoption of a plan for the division of the 
.tlects of postage label stamps, according to a plan explained in our Report 
dated 18th Deeember 1847, tbe invention of Mr. Hemy Archer, of Sbafr.esbwy 
Crescent. 

Since our Report to your Lordships of the 21st August last, on a memorial 
from Mr. Archer on the aubject of bis invention, he haa, after several alterations, 
rendered it fit for use, and it is now about to be brought into work at this 
department. 

We have, kc. 
(signed) J. Tltonitora. , 

C. P. Ru/ntJortj. · 
A. Mwgornery. 

The Right Honourable W. G. Hayter to the Commissioners of Inland Revenue. 
I 

Gentlemen, Treasury Chambers, 2S June 1850. 
WITH ref ereuce to your Report of the 16th ultimo, stating that the invention 

of Mr. Henry Archer, for the division of the sheets of postage label stamps, is 
now about to be adopted by your department ; 

I am commanded by the Lord'i Commissiooers of Her Majesty's Treasury to 
request that you will statd to my Lords what remuneration, if any, Mr. Archer 
is, in your opinion, entitled to claim on account of his invention. 

I am, &c. 
(signed) W. G. Hayta·. 

REPORT of the Board of loland Revenue to the Lords of the Treasury. 

Inland Revenue, 'J.7 August 1850. 
May it µleasP. your. Lordships, 

WE have bad the honour to receive Mr. Hayter's letter of the !5th June 
last, referring to our Report of the 16th May, stating thKt the inventiou of 
Mr. Henry Archer, for the division of the sheets of postage label stamp"• was 
about to be adopted by this department, and desiring that we should report 
what remuneration, if any, Mr. Archer is entitled to claim on account of such 
invention. 

We beg leave to state that we find it very difficult to form any satisfactory 
estimate of the amount of pecuniary reward which it may be just 3nd reason
able to grant to Mr. Archer for this inventjon, as measured hy any positi\"e 
advantage which may arise to the revenue from its adoption. In the consi
deration of the subject, doubts have been suggested whether any materially 
useful purpose will be accomplished by the introduction of the plan ; but we 
must observe, that the invention was originaily communicated to us by the Post 
Office, accompanied by a report from one of the principal officers of that 
department, recommending it ,as one likely to couduce to various beneficial 
results; and that the experi!!nced officer of this department, to whom tlae super
intendence of the manufacture of postage stamps is entrusted, concurred in that 
opinion, and thought that it would be very desirable to apply it to the label 

582. A 4 stamps, 
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11tamps, if the machine could be brought to a degree of perfection which won Id 
rend~.- it capable of being worked with certainty and effect, which it was far 
from being when it was first exhibited here. Since th!lt time Mr . .Archer has 
devoted much pains an1 labour, and incurred considerable expense, in the trial 
of a succession of experiments for the purpose of obviating the mechanical 
difficulties that were found to exist, and which, if they had not heen surmounted, 
wou)d have left the contrivance unavailable for actunl U3e. He has at length 
overcome these difficulties, so as to present the machine in complete working 
order. 

The value of the invention may be considered in two lights : first, as it relates 
to tbe advantage of the l'evenue ; and, ser.ondly, as it tends to promote the 
convenience of the public. On the former point it is to be observed that a 
large proportion of the l'evenue of the Post Office is still received in the form 
of money payments, which involve much trouble and etpense in the collection. 
Anything, therefore, that tends to increase the use of stamps is valuable as a 
step towards the abolition of payments in money. There can also be little 
doubt that there will be an additional Kecurity again~t forgery by reason of this 
contrivance, inasmuch as the accurate perforation of counterfeit sheets would 
be a work of great difficulty, and sheets not accurately perforated would at 
once excite suspicion if offered for sale. 

The convenience to the public consists in the readiness with which sheets, or 
portions of sheets, can be folded into convenient shapes and carried about 
without creasing the stamps; the readiness with which the stamps can be 
detached without the use of cutting instruments; and their superior adhesive
ness, from the jagged edges not being so liable to be detached by the curling 
up of .. the stamp as the smooth edge is found to be. These considerations are 
regarded as likely to lead to an increased use of the stamps, and are, therefore~ 
not only applicable to the second point of the public convenience, but also the 
first, as having a tendency to decrease the charge of collection, which results 
from payments of postage in money. 

The foregoing are the grounds on which the plan has been adopted, and the 
advantages which are expected to result from it. 

It remains for us to state what occurs to us with regard to a reward to Mr. 
Archer. 

In the first place, it ~eems to us that the rea~onable outlay incurred by Mr. 
Archer in the construction of the machine should be repaid ; and the remaining 
point is, what sum should be awarded to him for the invention ! We are 
informed that a second machine of the kind, with its appendages, might be 
constructed for about 200 /. ; but as it is well known that a first machine, 
wherein everything has to be originated, il!l vastly more expensive than one 
which is a mere copy of others previously constructed, we think that in fairness 
at least 100/. ought to be added on that score. 

It should be observed, that the mnchine is made upon a d ifferent and more 
expensive plan, and will be more expensive to work, than the machines first 
proposed ; the change having been made chiefly in consequence of great prac
tical difficulties attending the first plan, but partly also in conside,.ration of the 
very superior effect producible by a machine of the present con~truction. 

Finally, with regard to the amount which may be justly awarded for the 
invention itself, we confess that we have some difficulty in arriving at a very 
sati~factory conclusion. The perforating process was well known, and therefore 
this particular application of it is all in the way of invention to which Mr. 
Archer can Jay claim. But considering that he has been about three years 
engaged more or less in the effort to bring the invention to perfection, we think 
that a sum of 8001., besides the :mo/. for the machine itself~ may be a fair and 
moderate compensation. As, however, this is a matter which more immeciiately 
pertains to the department of the Post Office, out of the revenue of which any 
payment will be made, we submit that, in coming to a decision on the subject, 
your Lordships should have the benefit of the opinion and advice of the Post
master.general. 

We have, &c. 
{signed) J. Tlwrnton. 

C. P. Rushwortk. 
C. Pressly. 

LE'l"I'U 
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LETTER of S. M. Leake, Esq., to the Commissioners of ln]and Revenue. 

GentJemen, Treasury Chambers, 'J:"/ September 1850. 
. WITH ref~rence to your Rrport of the 27th ultimo, I am commanded by the 
Lords Commissioners of Her Majesty's Treasury to acquaint you that my Lords 
have communicated with the Postmaster-General on the subject of the remu
neration to be awarded to Mr. Archer for his invention for perforating postage 
label stamps, and that my Lords are of opinion that a sum of ~00 l. (in addition 
to the purchase-money for the machine, viz. SOO/.) will be sufficient rem~.me-
ration to the inventor. · 

My Lords have accordingly given directions for the payment of these two 
sums out of the Po4Jt Office revenue. 

To the Commissioners of Inland Revenue, 
Somerset House. 

I am, &c. 
(signed) S. M. Lea/it. 

LETTER of Sir C. E. Trevelyan to th~ Commissioners of lnJand Revenue. 

G~ntlemen, Treasury Chambers, 8 October 1850. 
I AH commanded by the Lords Commissioners of Her Majesty's Treasury 

to transmit herewith a letter from Mr. Henry Archer, dated 30th ultimo, com
plaining of the inadequate compensation paid to him for his machine for 
punching postage lnbel sheets, together with its enclosure, and I am to desire 
that you will place yourselves in communication with the Postmuter·General 
on the subject of Mr. Archer's complaint. 

To the Commissioners of 
Inland Revenue, Somerset House. 

I am, &c. 
(signed) C. E. Trecelyan. 

The Secretary to the General Post-Office to the Commissioners of Inland 
Revenue. 

Gentlemen, General Post-Office, 29 OctobAr 1850. 
WITH reference to the Treasury letter of the 8th instant, directing the Com

missioners of Inlan<l Revenue to place themselves in communication with the 
Postmaster-General on tbe subject of Mr. Archer's complaint of the inadequllte 
compensation paid to him for his machine for punching postage label stamps, 
I am directed by his Lordship to inform you that he considers t.he amount of 
remuneration a\\'arded by the Treasury for the invention of the machine, namely 
200 l., amply sufficient. 

With regard to reimbursing Mr. Archer the cost of the machine itself, in 
addition to the sum of 200 l. above mentioned, assuming that nn understanding 
existed with respect to the construction of aud alterations made in the invention, 

· his Lordship conceives Mr. Archer has a fair claim to be indemnified for the 
outlay be has incurred; at the same time I am de&ired to point out that this 
department has no means of arriving at any just conclusion as to the amount of 
these expenses. 

I have, &c. 
(signed) W. L . .Afahn-I!J. 

The Secretary of Jn)and Revenue to Lieutenant-colonel Maberlg. 

Inland Revenue, Somerset House, 
Sir, 5 November 1850. 

I B AVE laid before tLe Board your letter of the 29th ultimo, relative to the 
compensation to Mr. Archer for his machine for puncturing postage label stamps. · 

I am directed to obseT\'e that, in reporting to the Treasury what occurred to 
the Board on the consideration of this matter, they set down as the cost of the 
machine 200 l., the amount for which one of a similar description could be now 
constructed, and 100 l. as a requital for the expense of various alterations 
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which were made after the first . machine had been tried, and found liable to 
objection. 

It is manifest thd a new contrivance must be more expensive than a machine 
made after a model. The Board were informed that the actual expenses 
amounted to more tl1an 3001., but that their precise amount could not be stated, 
as Mr. Archer had paid some of the charges of the persons employed, but 
disputeci others. Considering, however, that tht expense of these alterations 
was in some degree attributable to the original defects of the contrivance, the 
Hoard regarded :i portion of them as properly referable to the reward for the 
invention itself, ancl in fmggesting the sum of 300l. as a suitable reward, the 
Board tre11te<l as an element of it some portion of that expense. As,. howevert 
the Postmaster-General considers that 200 J. is a just amount of reward for the 
invt,ntion, it might be a solution of the difficulty in this case if the additional 
100 L. were allowed on the score of expenses. 

The Board have reason to believe that if both the sums suggested in their 
Report were awarded to Mr. Archer, he would be very slightly, if at all, a 
gainer by the transaction . 

The foregoing are all the observations which the Board have to make on this 
subject. 

Lieutenant-colonel Maberlv, 
General Post-Office. -

I have, &c. 
(signed) Thomas Keogh. 

The Secl'etary to the General Post-Office to the Secretary of Inland Revenue. 

Sir, General Post-Office, 14 November 1850. 
W JTR reference to your letter of the 5th instant, I am directed by the Post· 

master-General to acquaint you for the information of the Commissioners oflnland 
Re,•enue, that his Lordship concurs in the proposition of that Board to allow 
Mr. 1\ rcher a further sum of 100 l ., in addition to the amount already granted 
him b,· the Treasury, to indemnify him for the expenses he has incurred in 
the constrµction and .modification of his machine for punching postage label 
stamps. 

Thomas Keogh, Esq. 
&c. &c. &c. 

I have, &c. 
(signed) W. L. MaherJy. 

REPORT of the Board of Inland Revenue to the Lords of the Treasury. 

Inland Revenue, 24 December 1850. 
May it please your Lordships, 

WE have received Sir Charles Trevelyan's letter of 8th October last, enclosing 
a Jetter from Mr. Henry Archer, complaining of the inadequate compensation 
awarded to him for puncturing postage label stamps, and desiring us to commu
nicate with the Postmaster-General on the subject. 

In our report to your Lordships of the 27th of August last, we recommended 
that Mr. Archer should be paid 300 J. for the invention of the machine, and 
the like sum to reimburse him the costs of its construction. It appears that the 
Postma8ter-General did not concur in that recommendation, considering 200 l. 
~ufticient for the invention, and that therefore the sum of 500 l. was awarded by 
your Lordships to Mr. Archer. 

. We have in pursuance of the directions conveyed by Sir C. E. Tievelyan's 
letter, communicated with the authorities at the Post-Office on the subject, 
and having exp1Rined fully the grounds on which our recommendation was 
made, we have received a letter from Lieutenant-Colonel Maberly stating that 
the Postmaster-General now concurs in our proposal, that the 100 /. objected 
to on tbe S<'ore of the invention, may be added to the sum of 300 l. awarded 
for the expenses; so that the whole sum payable will be 600 l., as originally 
recommended by us. 

We would suggest, .tht!refore, that directions be given by your Lordships to 
the Postmaster:-General for payment of th~ 100/. in question, be having already 
received authority from your Lordships to pay 600 l. 

We 



l 

MACHINE FOR PERFORATING POSTAGE LABELS. 11 

We would submit that, on payment of the sum in question, separate receipts 
should be taken from Mr. Archer; one for 4001., as the costs and charges for 
the machine, and the other in iOO l., a~ a r eward for the invention. This sug
gestion we are induced to make, because we are aware that Mr. Archer is 
dissatisfied with the amount awarded under each head, and we think it desirable 
that future discussions with him should be avoided. 

We have, &c., 
(signed) J. Thornton. 

C. P. R1J.6htDorth . 
.A-. Montgomery. 

LrrrBR of G. C. Lewis, &q., to the Commissioners of Inland Re\•enue. 

Gentlemen, · Treasury Chambers, 17 January 1851. 
W ITB reference to your Report of the 24th ultimo, I am directed by the 

Lords Commissioners of Her Majesty's Treasury to acquaint you that their 
Lordships having reconsidered the claim of Mr. Archer on account of the 
expenses incurred by him in his invention of a machine for perforatin~ the 
postage label stamps, have been pleased to award to him a further sum of lOOl. 
for the purchase of the machine; and their Lordships have accordingly autho-
rised the Postmaster-General to pay to Mr. Archer the sum of 400l., in lieu of 
the sum of SOO l., as before d irected. 

The Commissioners of Inland Revenue, 
Somerset House. 

I am, &c., 
{fligned) (;. Cornewall Lewu. 

LETTER of Mr. Henr!J Archer to Th.omtU Kt0gh, Esq. 

Upper Eccleston-p]ace, Eccleston -square, 
Sir, 26 March 1851. 

As the sum which has been awarded to me for the cost of the perforating 
machine and the purchase of my patent right is wboJly inadequate to defray 

. the mern outlay incurred by me on account of the former, I have written to 
the Treasury, declining to accept the oft'er . 

. I therefore now beg leav~ to inform you, that I a.m prepared, in conjunction 
WJth Mr. Branston, the eminent Pngraver, to enter mto a contract, not only for
perforating, but for engral"jng, printing, and gumming the postage label sheeta 
in a manner very superior to the preseot, for I l . 151. a thougnd less than 
whaL is now paid to Messrs. Bacon and Petch for engraving, printing, and 
gumming only ; so that should the Commissioners be pleased to enter into thia 
contract, they would not only ·effect a saving of 2,000 l. a year to the Post 
Oilice, but be' enabled to give the benefit of the perforating invent.ion, free of 
cost, to the public; the operation to be performed at SomerHet House or tbe 
Post Office, or whatever place the Commissioners may consider win afford the 
greatest security to the reYenue. 

I beg also to state that Mr. Branston and myself are prepared to offer uns
ceptionable security for the due performance of the contract. 
. · I have, &c., 

Thos. Keogh, &q. (signed) Henry Artcner. 

LETTER of Board of Inland Revenue to ~r. Henry Archer, in reply. 

Inland Revenue, Somerset. House, 
Sir, 8 April 1861. 

WITH reference to your Jetter of the 26th ultimo, in which you oft£r, in 
conjunction with Mr. Branston, to print, gum, and perforate the whole of the 
postage label stamps upon terms which, you state, will eft'ect a considerable 
saving to the Post Office , I have to observe, that it does not appear, upon the 
face of your letter, that you are acquainted with the terms at present paid; nor is 
it 1ike1y that you can be fuUy informed of all the particular~ ~f the work done, 
or of the securities which are necessary to be ta.ken to prevent error, fraud, &c. 

58~ . » !2 If 
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If you and Mr. Branston desire to obtain full information in these respects, 
ynu may do so by application at this office; and should you and he afterwards 
bave any proposal to make, such proposal will be duly considered by the 
Board. 

I am, &c., 
Mr. Henry Archer, 

Upper Eccleston-place, Eccleston-square. 
(signed) Tlws. Keog/l. 

LETTEll of Mr. Rem11 Archer to Thomas Keogh, Esq., in reply. 

Sir, 24, Upper Eccleston-place, 30 April 1851. 
• HA VJNG availed myself of the permission conveyed to me in your letter 
of the 8th instant, I lately called at the office of the solicitor of lnhrnd 
Revenue, and obtained from him every information both in respect to the 
terms at present paid for engraving, printing, and gumming the postage 
labels, and the nature of the securitie8 which are deemed necessary in order to 
prevent fraud. 

I now beg to propose to undertake, in conjunction with Mr. Branston, who 
for many years held the appointment of engra\?er to the late Commissioners of 
Excise, to engrave, print, gum, and perforate the sheets of postage labels, and 
to find and prepare all the necessary printing machinery, plates, and appa
ratus, and also all perforating machines that may be required (except the 
present), for the sum of fourpence-halfpenny for every thousand stamps. I 
beg further to state that Mr. Branston and myself are prepared to give the 
usual security for the due performttnce of the contract, and to conform to the 
exi~ting mode of keeping and using the plates, or to any other arrangement 
the Commissioners may be please<l to direct. 

As this proposal refers to a mode of engraving and printing materially dif
fering from the one now in use, I trust I shall be excused for making a fe\v 
remarks in reference to the comparative merits of the two systems. 

According to the present mode of printing the postage labels, not more than 
300 sheets per hour, or 3,000 sheets per <lay of J 0 hours, can be struck off; 
and aR the official hours of the various public offices in Somerset House are 
from half·past nine to four o'clock, and the daily consumption of postage 
sheets about 3,000, it is obvious that little more than one half of the number 
required to supply the public could be printed if the operation was performed 
at the Stamp Office; and the former Commissioners of Stamp" were therefore 
compelled to have the Jabels engraved, printed, and gummed by private parties 
out of Somerset House. 

The present mode of engraving and printing the sheets is also very ob
j ectional>le in other respects: 

First. Because the impressions from the plates are unavoidably so very 
indistinct and confused, that they afford little or no guarantee against fraud, 
since an excellent resemblance of them may readily be produced by an inferior 
artist. 

Second. Because the peculiarity of the system is such, that tlte space or 
white lines between the labels cannot be printed mathematically col'rect ; 
neither can the sheets be prepared in such a way as will effectually prevent 
any change in their length or breadth taking place on account of shrinking ; 
and consequently the perforating operation is not only rendered imperfect, but 
much more difficult and expensive. 

Third . Because it is not possible by the present mode to make, at the same 
time that the sht>ets are printed, the holes that are necessary for registering 
the sheets in the perforating machine; they therefore have to be subsequently 
made in them by hand, instead of by the printing plate3 ; so that as these 
holes, from neglect or otherwi3e, are not always made in the same place or of 
the same size, very con~iderable trouble, and frequently a loss of several sheets, 
occurs. 

To remedy the objections above referred to (amongst many others), the 
proposed mode of engraving and printing the labels is respectfully submitted 
to the cons!deration of the Commis:;iooers :-

bt. Because by adopting it 3,000 sheets per hour can be readily printed, 
whereby the labels, for greater security, may be engraved and printed at 

Somerset 
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Somerset Honse, under the entire surveillance of the public officers, instead of 
<lt private premises as at present. 

2nd. Because it will nt>t only enable the impre~sions at all tim~s to be 
printe•l perfectly di~tinctly, and the white or guide Jine~ mathematically true, 
but allow th~ registering holes to be made in the ·sheets at the same time that 
they are printed. 

3rd. Because it will enable the sheets to be prepared and printed in such a 
way a'i will effectually prevent any change taking place from the operation of 
shrinking. 

Should the Commissioners, however, deem it advi~able not to chanC"e the 
present mode of engraving and printing the labels, I beg to add th:tt ~I am 
prepared to undertake to engrave and print the same according to the existing 
plan, and also to gum and perforate them, and to find all the necessarv µrinting 
machinery and plates, with all the usual guarantees rrquired, for ti1e sum of 
5 d. for every 1,000 stamps; so that, even accord'ing to the latter proposal, the 
Commissioners would be enabled to Sa\·e to tht: Post Office 1,501) /. per annum. 

I hnve, &c., · 
Thomas Keogl:, Esq. (signed) Henrg Arc/1er. 

LE1TER of Board of Inland Revenue to Messrs. Bacon ~ Pelch. 

Inland Revenue, Somerset Houst>, 
Gentlemen, 16 May 1851. 

I AM directed to inform you, that an offrr has been ma!ie to the Board to 
print the postage labels in the ~ame manner as that service is now ptrformed 
by you, Rt the rate of 5 d. per thousand; and tlie Board are dt•sirous of knowin~ 
whether, consideriug the great increase (from 32,000,000 to upwards of 
60,000,000) which ha4' takt>n place in the quantity of i:;tamps rP.qnired since the 
agreement was made between t be Board and you, you are willing to reduce the 
rate per 1,000 from 6 d. to 5 d. . 

Messrs. Bacon&. Petch, 
69, Fleet-street. 

I am, &c., 
(signed) T11onws Keogh. 

LETTER of Mr. Henry .Arc'1er to Thomas K~ogh, Esq. 

Sir, 17 ?.fay 1851. 
MR. Hill ha,·ing lately remarked to me by way of suggestion that in order to 

complete the proposal I had tlie honour to forward to you on the 29th ultimo. 
it woul•J be desirnble to have it also signed by Mr. Bronston, I beg to forward to 
you the accompanying tender of cont~act for engraving, printing, gumming, and 
perfon1ting the postage label sheets, signed by Mr. llranston ond myself. 

Thomas Keogh, Esq., 
&c. &c. &c. 

I have, &c., 
(signed) Htnr!J .Arclztr. 

LETTER of Messrs. Archer um) Bra11ston to Tl1omas Keogll, Esq. 

Sir, London, 16 May 1851. 
r \V 1:: the undersigned hef! to inform you that we are willing to undertake to 
engra,·e, print; gum, nnd perforate the sheets of postage l~bels, and to find and 
provide all the necessory printing machines, plates, and apparatus, and likewise 
all the perforating machines (except the prt!sent) that ht•reatter may be required, 
for the sum of fourpence halfpenny for ever~· thousand ~tempi;. \Ve beg further 
to state t !iat we are prepared to ~ive the usual security for the due performance 
of the C<lntract, and to conform to the exi~ting rules of keeping and using the 
plates, or to any other rules the Commissioners may be pleased to direct in 
respect thereto. 

As Mr. Archer, in his letter of the 2 lst ultimo, has pointed out to )"<'" the 
advantages of the proposed mode of engraving and printing the postagP. J~bels~ 
as compared with the present, we do not consider it necessary to porticularize 

582. .B 3 them 

• 



14 CORRESPONDEISCE RELATING TO MR. ARCHER'S 

them again in this communication. We, therefore, have only to add that in 
order to cause the labels to adhere more firmly to the letteJ's, as well as to 
render them perfectly innocuous when applied to the mouth, we propose to gum 
the postage sheets with the best white gum, instead of with the glutino'us 
mixture at present used for the purpose. We may remark that the cost of the 
former is considerably more than double that of the latter; still, accord~ng to the 
terms of our proposal, the public will have the benefit of the superior article 
without any additional expense. 

We have, &c., 
(signed) Henry Archer. 

Thomas Keogh, Esq. Robert E. Branston, 
36, St. Andrew's Hill, Doctors Commons. 

LETTER of Messrs. Bacon & Petch to the Honourable the Commissioners of 
Inland Revenue. 

Gentlemen, 69, Fleet Street, 20 May 1851. 
WE have the honour to acknowledge receipt of a letter dated 16th instant, 

stRting that " an offer has been made to the Board to print the postage labels in 
the same mttnner a.s that service is now performed by you, at the rate of 5 d. per 
thousand ; and the Board are desirous of knowing wltether, considering the great 
increase (from 32,000,000 to upwards of 60,000,000) which has taken place in 
the quantity of stamps required since the agreement was made between the Board 
and you, you are willing to reduce the rate per 1,000 from 6 d. to 5 d." 

In reply we beg to say we have given the subject our best consideration, and 
although from our great experience we feel persuaded that no other house 
could at 5 d. per 1,000 succesc;fully produce postage labels with such beauty of 
design, perfect identity , uniform icy of colour, adhesive proµerti es, and lastly, 
what we conceive to be of paramount importance, security from forgery, as 
those we have had the honour of furnishing for now upwards of 10 years, still 
feeling particularly desirous of maintaining the honourable position of supply
ing H er Majesty's Government, at the same time bearing in mind the increased 
demand, we will at once agree to lower the price as suggested Joe> 5 d. per 1,000 
labels. We presume that your honourable Board will permit the alteration to 
date from the 5th July next, and we also trust the new cpntract may be for the 
term of five years as heretofore. 

To the Honourable the Commissioners 
of Inland Revenue, &c. &c. &c. 

We have, &c., 
(signed) Perkim, Bacon, & Petc1'. 

LETTER of Board of Inland Revenue to Messrs. Perkins, Bacon, & Petch. 

Inland Revenue, Somerset House, 
Gentlemen, 27 May 18.51. 

J HAVE laid before the Board your lP.tter of the 20th instant. 
Jn reply I am directed to inform you that the Board have accepted your offer 

to print the postage labels for the term of tive years, at the rate ot 5 d,, per 1,000, 
it being un~ersto?d t~at the period is to commence from the 5th of July next, 
and have given d1rect1ons that a contract be prepared accordingly. . 

Messrs. Perkins, Bacon, & Petch, 
69, Fleet Street. 

I am, &c., 
(signed) Thomas Keogh. 

UTTB& of Board of Inland Revenue to Mr. Henrg Archer. 

Inland Revenue, Somerset House, 
Sir, 27 May 1851. 

I HAVE laid before the Board the letter of yourself and Mr. Robert Branston, 
of the 16th instant, offering to print and otherwise prepare the postage labels 
required by this department, at the rate of 4t d. per 1,000, or if required to be 
executed in the present mode of printing, at the rate of 5d. per 1,000. 

In 
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In reply I am directed to inform you that the Board have been in communi
cation with Messrs. Bacon and Petch, relative to the terms on which the 
printing of the label stamps is performed by them, and that they have consented 
to a reduction of those terms. 

As the Board are fully satisfied with the manner in which this service has 
been performed by Messrs. Bacon anJ Petch, and with all their arrangements in 
connexion with it, they see no reason for puttin~ the matter into new hands, 
from which measure no possible advantage would accrue to the public, and the 
Board must, therefore, decline your and Mr. Branstoa·s proposal. 

I am, &c., 
Mr. Henry Archer, 

36, St. Andrew'ts Hill, Doctors Commons. 
·(signed) Tlunnas Keogh. 

Mr. Henry A1·cher to Thomas Keogh, Esq. 

24. Upper Eccleston Place, Eccleston-square, 
Sir, 30 May 1851. 

I HAVE the honour to acknowledge the receipt of your letter of the 27th instant. 
As the Commissioners by their communic.ation of the 8th ultimo and otherwise, 

have sanctioned and encouraged me to make the tender which I lately forwarded 
to you, I consider that it was unfair for them to make use of it for the purpose 
of inducing Messrs. Bacon and Petch so to reduce their present terms as to 
afford an excuse for renewing their contract, and rejecting the proposal of 
Messrs. Branston and myself. 

As, however, the. new arrangement with Messrs. Bacon and Petch does not 
include the perforating of the postage sheets, nor the superior mode of engraving, 
printing, and gumming them, nor the exclusive supervision of this large pecuniary 
business by the public officers at the Stamp Office, as proposed· by Mr. Branston 
and myself, I am at a loss to conceive upon what grounds the Commissioners 
should have been pleased to arrive at the conclusion "that no possible advantage 

. would accrue to the public by accepting our proposal.'' · 
Although I am gratified to find that I have already been the mean!; of saving 

above 1,000 l. a year through the reduction Messrs. Bacon and Petch have con
sented to make, still, on public grounds, I am compelled to inform you that it is 
my intention to appeal to the honour and justice of Parliament for redress with 
the least possible delay. · 

I a.m, &c., 
Thomas Keogh, Esq. (signed) Henry .Archer. 

The Secretary of Inland Revenue to Mr. Henry .Archer. 

Inland Revenue, Somerset House, 
Sir, 5 June 1851 . 

I HAVB laid before the Board your letter of the 80th ultimo, the receipt of 
which I am directed to acknowledge. 

Mr. Henry Archer, t4, Upper Eccleston-place, 
Eccleston-square, Pimlico. 

lam, &c. 
(signed) Tlwmtu Keogh. 

AGREEMENT entered into between The Commissioners of Stamps and Taxes, 
and Messrs. Bacon & Petch, for Engraving, &c., the Label Stamps. 

ARTICLES of Agreement made the 5th day of llay 18'4.S, between Joshua 
Butters Bacon and Henry Petch, carrying on the business of engravers and 
copper and steel plate printers, at No. 69, Fleet-6treet, in the city of London, 
under the style or firm of Perkins, Bacon &. Petch, of the one part, and the 
oudersigned Commissioners of Stamps and Taxes, for and on behalf of Her 
Majesty, of the other part: Whereas the said Joshua Butters Bacon and Henry 
58~. B 4 Petch 
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Petch ha,·e provided and made, under the direction of th~ C:omm issioners of 
Stamps and Taxes, certain steel plates for the purpose of prmtin~ stamps, for the 
purpose of expressing or denoting the duties of one penny and two pence 
respecti\•ely. on t.lic posta~e of ldters, such plates. hcing sever~lly adapted for 
printino 5heets containin~ each 240 stampti, the sa1d stamps berng an approved 
-Oesi~n °of lier 1'f~jesty's head, reduced from \Vyo11's city. medal, :ind engra~eo 
by Heath, with an engine-turned background hy the said Messieurs Perk1m, 
Bacon nncl Petch, which plates have heen used by the said Joshua Butters Bacon 
and Henry Petrh for printin~ posta).!e stamps for the use of Her Majesty, under 
the direction of tlw said Commissi<1ners : And \\ hereas the said Joshua Butters 
Bacon and I Ienry Petch have a~rt:cd to conti~ue tlie priuti.ng of such s~amps, 
and dcliverin~ of the same in manner and upon the te rms hereinafter mentioned~ 
Now therefore the said Joshua Butters Bacon and Henry Petch, for themselves 
and the survi\·or of them, do hercuy contract and agree with the said Commis
sioners ol Stamps aod Taxes, parties hereto, that they will, at the price 01· for the 
re\\1ard hereinatter ml'ntioned, prepare and complete for the purpose of printing 
the stamps aforesaid, sn 1uany additional ti11c stP.el plates as shall be necessary, 
and us the Commis~ioners of Stamps and Taxes shall require, and will engrave or 
impress upon each of such piiite::, in such 111anner as tbe said Commissioners shall 
approve, ~40 copies or fac-similes of the engraving before mentioned, with such 
letters or co111bination~ of letters of the alphabet as the said Commissioners shall 
llircct. and will provide aP.d prepare all the machinery and apparatus necessary 
for printing tlte ~tamps rhcrewith, ancl will print off from the said plates or such 
of them as the said Commissioners shall apµrove or direct, in a good and work
·manlike munner, to the satisfactiou of the said C1.>mmissio11ers, upon paper to be 
furnished by them the !'aid Commii;sioners. uny quantities of such stamps that 
the sa!d Commissioners shall require, with proper ink of any practicalJle colour or 
colours that the said Commissioner~ shall direct, a net will dry and press the same, 
anci cover them ut the hack in a proper and sufficient mariner, and to the satis
faction of the said Commissioners, with such gum or· glutinous wash us the said 
Commii;§'ioners shall tipprove, w be provided hy and at the expense of the said 
.Joshua Butters Bacon aud Henry Petch, and will deliver the same stamp.,, in fit 
and proper condition for use, in such qua11tities and at such times as the said 
Commissioners shall appoint, at the head office for Stamps and Tuxe3, or 
wherever else in London or Westminster they shall require: Provided that if any 
such gum or wash be required to he substituted in lieu of that heretofore and now 
used for the :-:ame purpose, and the expense whereof and of the application of 
the same sh.dl exceed that of the gu m or wash now used, then the additional 
expen&e w occasioned thereby shall l>e borne IJy the said Commissioners. Al"!d 
the u11dersigned Commissioners of Stamps and Tuxes, for and on behalf 0f Her 
l\.fojesty, her heirs and successors, do iiereby agree with the said Joshua Butters 
Bacon and Henry Petch, und undertake to pay or cause to. be paid to them, or 
the survivor of them, for such stamps, the rate or price, rates or prices following; 
that is to say, sixpence halfpenny fur every 1,000 stamps printed off and delivered 
in manner and in the condition aforesaid, after the 5th clay of April last past, where 
the quantity of stamps delivered in any quarter of a year for which such pctyment is 
made, ending on uny of the days next hereinafter mentioned, shall not amount to 
so,000,000, ancl t;ixpence farthin~ for every 1,000 of such stamps where such 
quantity shall amount to 80,000,000 and not to 32,000,000, and sixpence for 
every 1,000 of such stamps when such quantity shall umount to 3~,000,000 or 
upwards; such payments to be made quarterly, that is to say, on the fifth day of 
July, the tenth day of Ocrouer, the fifth day of January, and the fifth day of 
April , in t!very year, for all such stamps delivered upon or previous to the said 
respective quarter d ays; And it is hereby further agreed between the said parties. 
that all necessary drawings, original engravings, dies, plates, and other matters 
and things necessary for the purposes aforesaid, shall be provided by and at the 
expense of the said Joshua liutte:-s Bacon and Henry Petch, or the survivor of 
them ; and that the printing of the said ,,tamps and completing of the same fit 
for use shall be <lone in rooms or offices, and with machinery and fittings up, to 
be also found and provided by and at the expense of the said Joshua Butters 
Bacon and Henry Petch, or the survivor of them, such rooms and offices to be 
approved of uy the said Commissioners, and which shall be appropriated and 
used exclusively for the purposes aforesaid; and that all the engravings, dies, 
rollers, and plates already made and hereafter to lie made or at auy time in the 

process 
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process of being made, for any of the purposes aforesaid, shall be deposited in 
such place or places as the said Commissioners shall direct, a11d in a box or 
boxes, or other inclosure provided or epproved by the said Commissioners, each 
having two or more different locks, the key of one of which shall be kept by the 
said J oshua Butters Bacon and Henry Petch, and the key or keys of the other 
or others cf the said locks shall be kept by such person or persons as the said 
Commissioners shall appoint in that behalf; and that the making and f reparing 
of all such dies, rollers, and plates as aforesaid, and the printing o the said 
stamps, and other the matters and things to be done in completing the said 
stamps for use as aforesaid, and the delivery of the same, shall be under the 
superintendence of such person or persons, being an officer or officers of the said 
Commissioners, as they the said Commissioners shall appoint, and under such 
regulations and directions for the security of the said dies, plates, stamps, and 
papers, and otherwise, as the said Commissioners shall, from time to time, make 
or give in that behalf : Provided always, that the said Commissioners shall not 
by any such regulations or directions restrain or prevent the said Joshua Butters 
Bacon snd Henry Petch, or the survivor of them, or their servants or workmen. 
from working in the manufacture and completion of such stamps in the ~id 
rooms and (lfficts between the hours of seven in the morning and eight in the 
evening, on any day on which such work may Jawfull.Y be performed, if neces
sary, for the p1oduction of the quantities of stamps required ·: And it is further 
agreed that the said Commissioners and their said officers, and any other person 
and persons authorised by them in that behalf, shall at all times have free access 
to all and every of the rooms and offices used for any of the purposes of this 
agreement, and have all proper and necessary contr?l over. the said rooms and 
offices, and the persons to be employed and engaged m makmg or preparing the 
said dies, plates, or rollers, and in printing the said stamps, and preparing the 
Eame for use ; and the ~aid Joshua Butters Bacon and Henry Petch do hereby 
undertake and agree that they, or the survivor of them, shall and will, whenever 
they or he shall be thereunt~ required by or on behalf of the said Commissioners, 
utterly deface and destroy, m the presence of such person or persons as the said 
Commissioners shall name in that behalt~ all the drawings, original and other 
dies, plates, and rollers, which shall have been provided, made, or used for the 
purposes aforesaid ; and it is lastly agreed that this Agreement shall continue in 
force for the l?urpos~ aforesaid so. long as t.he Commissioners of Stamps and 
Taxes for tbe time bemg shall require the dehvcry of any such stamp~, or until 
the same shall be determined by the s3i1t Joshua Butters .Bacon and Henry Petch, 
or the survivor of th'em, upon six months' notice thereof io writing to be given by 
them or him to the saict Commissioners. In witness where.of the said parties have 
hereunto set tlieir hunds and seals the day and year first above written. 

Joshua Butters Bacon and Henry Petch, in the Joshva B . Bncon. 
Signed, sealecl, and delivered by the within named} 

presence of Henry Petch. 
J. Chubb, Stamps and Taxes. 

Signed, sealed, and deli~ered by H enry Lewis 
\.Vickham and John Thornton, Esquires, two of} 
the Commissioners of Stamps and Taxes. in the 
presence of 

Hugll Tiuley. 

Henr)J L. Wickham. 
John Thornton. 

Tbe Agreement to take effect from 5th July 1851, will be the same as the fore
going one, except in the alteration of terms, from 6 d. to 5 d. per thousand. 

c RETURN 
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RETURN (so far as it can lle given by this Department) furnishing Copy of 
CoRRESPONDBNCE, &c. between the Postmaster-General and the Treasury, the 
Commissioners of Inland Revenue and Mr . .Archer, in the Years 1847, 1848, 
1849, 1850 and 1851, in reference to the Utility, Efficiency, Construction 
or Cost of the MACHINE for PERFORATING PosTAGE STAMPS furnished by 
Mr. Arc!ter, the Patentee, or in respect to the Amount of Compensation that 
should be awartled to him. 

General Post Office,} 
21 July 1851. 

W. L. MABERLY, 
' Secretary. 

COPY of LETTER from Mr. Archer to the Postmaster-General. 

18, Shaftesbury-crescent, Eccieston-square, 
My Lord, l October 1847. 

As it is well known that your Lordship is ever ready to promote by every 
means in your power whatever may tend even to increase those manifest 
facilities which are at present afforded to the community by the public depart
ment over which your Lordship presides, I am induced to offer for your Lord
sbip 's consideration the following remarks in reference to an invention, which I 
presume to submit, will, if carried out, prove a very great convenience, particu
larly to those whose business entails upon them an extensive correspondence. 

The Post Office stamps having to he detached eithe~ by cutting or tearing 
them from each other, great inconvenience is felt both by the pubJic and post
masters, particular! y during the last hour or so for posting letters for the 
General Post; for instance, a postmaster after disposing of, say a shiJliog's worth 
of stamps, is frequently called upon by the purchaser to cut them off one by 
one for the purpose of attaching them to the letters intended to be posted in 
his office, or if too late there, at the General Post Office or one of ti1e branches, 
as extra-stamped letters, so that at the period of the day that the press of 
official business demands their exclusive attention, postmasters, to their great 
annoyance, are continually importuned by persons requiring their stamps to be 
cut; indeed it not unfrequently happens that the hour fur closing the letter
box arrives before many of those who are waiting for their turn can be served. 
To provide therefore a remedy for the inconvenience thus experienced, I have 
contri\.•ed an inexpensive plan whereby the stamps may be instantly detached 
from the sheet without the operation of cutting, perfect too in every respect, or 
in other words, in no way mutilated or rlisfigured like most of the stamps that 
are now torn from each other. The contrivance will also enable purchasers to 
fold a sheet of stamps, or any less quantity, with unerring regularity, and in one
tenth of the time that is at present consumed in the operation, in a manner 
moreover that renders them p~culiarly convenient l>oth for the pocket and use, 
wherefts to fold one of the present sheets into a portable form requires con
siderable care and patience; indeed the proposed plan affords such facility for 
folding any quantity of stamps iu the most convenient form, it is not improbable 
that retailers, for the sake of their own interest and convenience, will be induced 
to supply tbem to the public ready folded. 

I also beg to submit that another advantage of the proposed plan is, that it 
will render stamps after they shall have been attached to the letters less liable 
to be removed by hand or otherwise. 

The facilities likewise which in many points of view the plan affords are, I 
submit, so very obvious, it is reasonable to calculate that the present objection
able practice vf paying the postage would by its adoption in a great measure be 
done away with. In conclusion, I respectfully take leave to state that in sub
mitting my plan to the consideration of your Lordship, I feel so well persuaded 
that the moment it is adopted it will recP.ive the unqualified approbation of the 

. ~~ 
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public, that I am willing my claims for remuneration should be contingent on 
its complete success. . 

To the Right Honourable 
the l\.farquis of Clanricarde. 

I have, &c. 
(signed) Hm111 Archer. 

Charles Johnsrm, Esq., to H. Archer, Esq. 

Sir, General Post Office, 13 October 1847. 
I Alfi directed by the Postmaster-general to inform you, in replv to your 

Jetter of the l st instant, that the practical officers of this department are unable 
wi~~out seeing the invention to which you allude to form any opinion as to its .. 
utihty. 

H. Archer, Esq., 
I 0, Shaftesbury-crescent, 

Eccleston-square. 

I am, &c. 
(signed) Charle1 Johmon, 

for the Secretary. 

J. Ramaey, Esq. to C. Presaly, uq. 

Sir, General Post Office, 22 October 1847. 
I AM directed by the Postmaster-general to iransmit to you, for the informa

tion of the Commissioners of Stamps, copy of a Report of the " Inland" and 
' ~ London District Post" Offices on the subject of an invention for separating 
postage stamps, which has been submitted to this department by Mr. Archer of 
No. 10, Shaftesbury-crescent. · 

I am, &c. 
C. Pressly, Esq. 

&c. &c. &c. 
Office of Stamps and Taxes. 

(signed) J. Ra1Me!J, 
for the Secre~ry. 

Copy of REPORT from Presidents nf Inland and London District Post 
Offices enclosed in foregoing. 

Inland Office, 14 October 1847. 
TBB machine appears to be a very clever and useful invention. 
We are thoroughly convinced that postage stamps separated by it, having 

jagged edges, will adhere to letters far better than those cut from the sheet by 
knives or scissors. 

We submit it is most desirable that the invention be rec\lmmended to the 
notice of the Commissioners of Stamps. 

Lieut.-Co1. Maberly, 
&c. &c. 

(signed) W. Bokenham. 
R. Smith. 

CoPY of TREASURY MINUTE .referring Report of Commissioners of Inland 
Revenue to the Postmaster-General. 

REFER this Report to the Postmaster-general for his opinion as to the amount 
of compensation due to Mr. Archer for bis invention. 

30 August 1850. (signed) G. CornewalJ Lewi.s. 

CoPY of REPORT from Commissioners of Inland Revenue to Lords of the 
Treasury enclosed in foregoing. 

Inland Revenue, Somerset House, 
May it please your Lordships, 27 August 1850. 

WE have bad the honour to receive Mr. Hayter's letter of the 25th June last, 
referring to our Report of the 16th May, stating that the invention of Mr. Henry 
Archer for the division of the sheets of postage label stamps was about to be 
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adopted by this department, and desiring we should report what remuneration, 
if any, Mr. Archer is entitled to claim on account of such invention. \Ve beg 
leave to state that we find it very difficult to form any satisfactory estimate of 
the .amcunt of pecuniary reward which it rpay be just and reasonable to grant 
to Mr. Archer for this invention as measured by any positive advantage which 
may arise to the revenue from its adoption. In the consideration of the subject 
doubts have been suggested whether anv materially useful purpose will be accom
plished by the introduction of the plan: But we must observe that the invention 
was originally communicated to us by the Post Office, accompanied by a Report 
from one of the principal officers of that department, recommending it as one 
likely to conduce to val'ious beneficial results, and that the experienced officer 
of this department to whom the superintendence of the manufacture of postage 
stamps is entrusted concurred in that opinion, and thought that it would be very 
desirable to apply it to the label stamps, if the machine could bP. brought to a 
degree of perfection which would render it capable of being worked with certainty 
tmd effect, which it was far from being whe11 it was first exhibited here ; since 
that time Mr. Archer has devoted much pains and labour, and incurred consi
derable expense iu the trial of a succession of experiments for the purpose of 
obviating the mechanical difficulties that were found to exist, and which if they 
had not been surmounted would have left the contrivance unavailable for actual 
use. He has at length ovea·come these difficulties so as to pa·esent the machine 
in complete working order. 

The value of the invention may be considered in two lights : first, as it 
relate.c; to the advantage of the revenue, and secondly, as it tends to promote 
the convenience of the public. On the former point it is to be observed, that a 
large proportion of the revenue of the Post Office is stiJl received in the form 
of money payments, which involve much trouble and expense in the collection. 
Anything, therefore, that tends to increase the use of stamps is valuable as a 
step towards the abolition of payments in money. There can also be little 
doubt that there will be an additional security against forgery by reason of tbis 
contrivance, inasmuch as the accurate perforation of counterfeit sheets would 
be a work of great difficulty, and 2'heets not accurately perforated would 
at once excite suspicion if offered for sale. The convenience to the public con
sists in the readiness with which sheets, or portions of sheets, can be folded into 
convenient ~hapei;, and carried about without creasing the stamps ; the readiness 
with which the stamps can be detached without the use of cutting instruments, 
and their supea·ior adhesiveness, from the jagged edges not being so liable to be 
be detached by the curling up of the stamp as the smooth edge is found to 
be. These considerations are rf!garded as likely to lead to an increased use of 
the stamplf, and are therefore not only applicable to the second point, of the 
public convenience, but also the first, as having a tendency to decreuse the 
charge of collection which re~ults from payment of postage m money. The 
foregoing are the grounds on which the plan has been adopted, and the atlvan· 
tages which are expected to l'esult from it. 

It remains with us to state what occurs to us with regard to a reward to 
Mr. Archer. 

In the fir~t place, it seems to us that the reasonable outJay incurred by 
~fr. Archer in the construction of the machine should be repaid, anrl the 
remaining point is, '"hat !IUm should be awarded to him for the invention. 
We are informed that a secl)nd machine of the kind, with its appendages, might 
be constructed for about 200 l.; but as it is well known that a first machine, 
wherein everyching has to be originated, is vastly more e"peosive than one which 
is a mere copy of others previously constructed, we think that, in fairness, 
at least 100 I. ought to be added on that score. 

It sh\1uld I.le observed, that the machine is made upon a different and more 
expensiv~ plan, and will be more expensive to work than the machine Jirst 
proposed, the change having been made cbie6y in consequence of great practical 
difficulties attending the fil'~t plan, hut partly also in consideration of the very 
superior effect producible by a machine of the present construction. 

Finally, with regard to the amount which may be justly awaa·<led for the 
invention itself: we confess we have some difficulty in arriving at a vel'y 
satisfactory conclusion. The perforating was well known, and therefore this 
particular application of it is all in the way of invention to which Mr. Archer 
can lay claim ; but considering that he has been about three years engaged, 

more 
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•more or less, in the effort to bring the invention to perfection, we think that a 
·a sum of 300 I., besides the 300 l. for the machine itself, may be a fair and 
moderate compensation. As, however, this is a matter which more immediately 
pertains to the department of the Post Office, out of the revenue of which aoy 
payment will be paid, we submit that, in coming to a decision on the subject, 
your Lordships should have the benefit of the opiniou and advice of the 
Postmaster-general. 

The Lords Commissioners of 
Her Majesty's Treasury. 

We have, &c. 
(signed) John Thornton. 

C. P. Rr11h'f1Jortk. 
Chai. PresslJJ. 

The Postmaster-General to the Lords of the Treasury. 

My Lords, 19 September 1850. 
I HA VB the honour to return the enclosed Report from the Commissioners 

~f Inland Revenue, which was referred to me by Mr. Cornewall Lewis on the 
'30th ultimo; and I beg leave to state, that assuming the ~dvanta~es anticipated 
will be realised by the adoption of Mr. Archer's invention for the rlivision of 
postage stamps, I am of opinion that a sum of200l., in addition to the purchase 
money of the machine (300 l .), will be a sufficient remuneration to the inventor. 

1'he Lords Commissioners of 
Her Majesty's Treasury. 

I have, &c. 
(signed) Olamicarde. 

Mr. Archer to the Postmaster-General. 

24, Eccleston-place, Eccleston-square, 
My Lord, 12 September 1850. 

I HAVE the honour to state, that the Commi~sioners of Stamps and TaKes 
'having reported to the Lords Clf the Treasury that the machine which, by their 
direction~, I had made for punching the postage label sheets had fully answered 
the object for which it was designed, their Lordships were pleased, in the 
.month of May last, to call upon them to ascertain the cost thereof, and also to 
Tcport what they considered would be a fair remuneration to allow for my 
patent righ~ &c. The Commissioners, however, conceiving that 1t was not 
within their province to decide upon a question that more properly belonged 
to the Post Office, the Lords of the Treasury have been pleased, I understand, 
to refer the whole question to your Lordship. l therefore deem it right to 
acquaint you, that in the month of May laRt I handed a copy of the accompa
nying Memorial to the Secretaries of the Treasury, on the understanding that 
it was not to be acted upon until I was in a position to supply the specimen 
ilhe~ts therein referred to. The engraver, however, whom I had employed to 
,prepare the plates, being at the period engdgec.l on other work of importance, 
was unable to supply the specimen sheets until after the l..orJs of the Treasury 
had referred back the matter to the Commissioners of Stamps and 'faxes; but 
.as I find that the question is still open to inquiry, I have been induced, upon 
public ground11, to forward to your Lordship the accompanying Memorial, and 
also proofs of the specimen sheets referred to therein. 

With re&pect to the question of compensation, I believe, m.v Lord, it will be 
found that it is not unusual for the Government in such cases to appoint one 
person, and the party claimiug another; but having lately received a letter 
from the Hon. Lloyd Mostyn, !n which he remarks, ""'ould it not be better 
for you to ask the Commissioners of Stamps to let the question of compensation 
for your invention be decided by Sir Charles Pasley or Sir Frederick Smith;• 
l feel bound to state that in case your Lordship should consider the course 

·sugge~ted by Mr. Mostyn the most advisable one under the circumstance11 to 
.adopt, I should have no objection to refer the matter to either of the gentlemen 
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suggested by him, or to :my professional person qualified, as they are, to appre
ciate the mechanical merits of the machine, and the utility of the invention in 
a public point of view. 

To the Right Honourable 
The Marquis of Clanricarde. 

I have, &c. 
(signed) Renry Archer. 

Copy of MEMORIAL enclosed in the fongoing. 

To the Right Honourable the Lords Commissioners of Her Majesty's Treasury. 

The Memorial of the Patentee of a Machine for punching the Sheets of 
Postage Labels, so as to effect the instant separation of such L&be ls, 
without the employment of any cutting Instrument, 

Shew~th, 
THAT for the reasons hereinafter particularly mentioned and set forth, your 

memorialist, as the result of much consideration, labour, and expense, invented 
a machine for the purpose already stated, 1md having ultimately succeeded in 
perfecti11g the same, your memorialist obtained, and is now the sole owner of a 
patent for the use thereof. 

That amongst other public and private reasons operating against the great 
utility and general use of the postage label system, your memorialist states, that 
the labels having to be separated either by cutting or tearing, great trouble and 
loss of time is thereby occasioned to those whose business entails upon them 
an extensive correspondence, as also to the postma~ters of the principal 
receiving-houses, particularly during the last hour for posting letters intended 
to be dispatched by the evening mail, and during periods when an additional 
stamp is required to bP. placed on them, inasmuch as the postmaster on disposing 
of a shilling's worth of stamps, for instance, is frequently called upon by the 
purchaser to dissever them singly for tlie purpose of attaching them to letters 
intended to be posted at his office, or, if too Jate there, at the General Post 
Office or one of the principal branch~s, as extra-stamped letters ; and thus at 
the period of the day when the press of official business demands the post
masters' exclusive attention, they are ( to thtir great incon\'enience and 
annoyance) importuned by persons requiring stamps to be dissevered, and it 
happens not unfrequently that the hour fer closing the letter.box arrives before 
the public can be served. 

That the above disadvantages are enhanced by the facts, that both care and 
time are a·equired to fold one of the present sheets into a port.able form, and that 
before one quarter of the sheet is folded, the crease, instead of following the 
direction of the guide lines, is found to have advanced considerably beyorad 
them, whereby the folding, in:ttead of facilitatin~ the dissevering operation, 
increases the difficulty. 

That these crease~, and the curls, which are produced on the stamps by keep· 
ing them io a loose or rolled state, contribute materially to prevent their 
adherence to the letters; that by tearing the stamps from each other, the gwm is 
removed from the edges, where its presence is most necessary to secure their 
perfect adherence ; and it is probable that most of the numerous stamps which 
are daily found loose in the post bags, fall off from the letters in consequence 
of tl1is objectionable mode of detaching the stamps. 

That another objection to the present system is, that books, desks, and tables 
are usually used by clerks as a base for cutting the stamps, to the injury of the 
article whereon tlu~ cutting process is effected. 

That it appears by returns made to Parliament, that nearly one-half of the 
letters which pass through the Post Office of the United Kingdom, instead of 
being paid by the labels affixed thereon, are prepaid in money by the writers ; 
whereby very considerable.additional trouble and loss of time is entailed on the 
servants and other persons connected with the Post Office, and great additional 
expense is al~o incurred throughout the establishment. 
. That your memorialist believing the ca~se of the public prefer~ing to prepay 
rn money rather than by label to be attributable chiefly to the inconvenience 
and objections pointed out by him, did, with a Yiew to providing a remed\· for 
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such and other similer inconvenience9 and objections, invent in the early part 
of 1847 a machine for perforating the sheets along the guide lines, so as to 
allow the stamps to be instantly dissevered, without the operation of cutting, as 
well as to secure the folding of a sheet, or any less quantity of stamps, with 
unerring regularity, and with a sa\·ing of 90 per cent. of tiwe; at the same 
time preserve them in a position (fiat) best suited to insure their instant and 
permanent adherence to the letters. 

That as such method of perforating the sheets necessarily produces scolloped 
or indented edges upon the stamps, they are rendered less liable to be removed 
by friction or otherwise after they have been attached to the letters. 

That your memorialist conceiving if the proposed plan were carried out, it 
would prove a great public convenience, was induced to address, on the 1st 
October 1847, a letter to the Postmaster-general on the subject, who was pleased 
to refer the matter to the practical department of the Post Office, with the view 
of ascertaining the efficacy of the machine for the required work, and also of 
ascertaining whether or not it would be desirable to adopt the proposed plan. 

That the chief officer of such department having duly inquired into the 
se,·eral matters referred to him, reported to the Postmcister-general that the 
machine was in his opinion competent to perform the requ!red work; and that 
the plan, if carried out, "'ould prove advantageous to the public. 

That on the receipt of this Report, the Postmaster-general was pleased to 
forward it to the Commissioners of Stamps and Taxes, with a recommendation 
to adopt the system, if they should be of opinion it was desirable to do so. 

That in consequence of this communication from the noble Marquis, the 
Commissioners of Stamps and Taxes immediately referred the matter to their 
supen·isor, Mr. Hill, with a view of ascertaining the efficacy of the machine, the 
costs•of working, &c. 

'l'bat after Mr. Hill had instituted the uecessary inquiries, he reported (in 
effect) to the Commissioners that the machine in his opinion was competent 
to perform the necessary work, and that on public gro~nds it was desirable to 
adopt the plan. 

That in consequence of this Report, your memoriaJist received a letter from 
the Secretary of the Commissioners of Stamps and Taxes requesting that he 
would have two machines made for perforating the sheets in the way proposed 
by him. 

That your memorialist accordingly employed an eminent mechanical engi
neer to construct the same, according to the plan submitted to the sa!d Com
missioaers. 

That when the first machine wa~ constructed, it was found UJXlD trial that the 
piercing rollers so wore the table upon which the sheets were laid, that it was 
considered that the wear and tear would be too costly for carrying out the 
plan with advantage to the public, and your memorialist was therefore com
pelled to abandon the plan of perforating the sheets by rollers. Your memo
rialist, however, being convinced t'1at it was possible to construct a machine to 
answer the object designed, freed from such objection, had another perforating 
machine constructed by other p:u1ies, upon the fly-press principle, but finding 
that the bed of this machine would likewise suffer from the perforating tools, 
though in a far less degree than the table of the first machine, your memo
rialist invented another machine for punching the sheets, 'vhereby the aforesaid 
objection to the carrying out of his plan was entirely removed. 

Your memorialist, however, not deeming it prudent to incur any further 
expe11se without securing his invt:ntion, was induced to take out a patent to 
effect that object, and that immediately after he had done so, he, instead of 
making two single machines, bad with a view of saving expense i~ the working, 
a double punching machine constructed to accomplish the d~sired object, and 
which upon trial, in the presence of Mr. Hill, was found to answer in every 
particular. 

That subsequently to this successful prelimbary trial, that is to say, on the 
6th day of December 1848, your memorialist W(tS directed by the said (;ommis
sioners of Stamps and Taxes to forward the machine invented by him to the 
establishment of their printers in Fleet-street, to ascertain whether they could 
work it for the purpose designed. 

That your memorialist complied with such order, though with the full expec
ta~ion, that as such printers were in !he exclusive enjoyment of a most "l&luable 
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contract, which your petitioner's invention might possibly altogether destroy,.. 
such invention would certainly derive no assistance at their hands, but would, 
on the contrary, be liable to every description of objection, real or imagined. 
That your memorialist entertained such feurs, not from any supposition that the 
said printers were other than honourable, fair-dealing tradesmen, but on the 
general principles of human nature as applied to matters of commerce, that it 
was not in the nature of things to be expected that persons who are liable to 
be seriously injured by a ~iven process could feel an jnterest in its welfare. 

That, in order fully to place before your Lordships the facts of this part of 
the case, your memorialist states that the said printers were, and are, employed, 
by the Government to print the postage label sheets, as such printers were the 
patentees of a system of engraving supposed to ofler greater security against 
fraud than any other mode; aod that upon such assumption it was originally 
deemed deCEirable to enter into a contract with them, although the price paid1 
to them is (as will be found on inquiry) about three-fifths more than would cost 
for printing the sheets in the ordinary way. 

That the said Commissioners, perceiving that the co-operation of the said 
printer~ during the construction of the machine was essential to its success, 
directed them (when they ordered the same to be made) to confer with the 
machinist employed by your memorialist whenever it became necessary to con
sult them. Notwithstanding, however, such directions, and that, moreover, 
they were well aware from various other circumstances that. the Commissioners, 
the Secretary, and Mr. Hill, were .on public grounds most anxious to see the · 
plan adopted, they thought proper to exhibit on various occasions their dislike 
and hostility to it in so mnrke<l a manner, that the person engaged by your 
memoria11st to construct the machine was ultimately compelled to cease com
municating with them. 

That under these circumstances your memorialist and the party who con
structed the machine had their misgiviugs increased when, by the direction of 
the said Commissioners, it was forwarded to their printers to be put iu use by 
them ; and your memorialist, therefore, was not at all surprised to find that, 
upon the first clay of trial at the establishment of the said pdnters, the machine 
was found not to act, in consequence of the punching tools and the matrixes 
baving become clogged and r.hoked with gum. 

That in consequence of this mishap, Mr. Hill, with a virw of ascertaining 
whether the process of gumming t.he paper was or was ilot unfavourable to the 
<>peration of punching, requested Mr. lJe Ln Rue, a gentleman who has had great 
experience in such work, to give him his opinion on the subject. 

That Mr. DP. LA Rue reported to Mr. Hill that, so faa· from gum impeding, 
he found from experience that, if ptopt!rly applieJ, it considerably facilitates. 
the operation of punching, inasmuch as it gave a solidity and brittleness to the 
paper, which was highly desirable; and be "as of opinion that the machine· 
would never have clogged if the gum upon the sheets had not been moist when 
they were introduced into it. 

That your memorialist was therefore obliged to remove the machine from the 
said printers' in ordea· to have it put in orcler by those who understood its peculiar 
construction, as well as to make some alterations and improvements suggested 
by Ailr. Hill and Mr. De La Rue. 

Your memorialist also begs to state that the guide lines of the sheets printed. 
by the said printt-rs were found to be so very irregular and variable io breadth 
that it was impossible to punch the sheets in the proper direction, and Mr. Hill 
therefore directed them to prepare new plates, in order to print the guide lines 
so mathematically true as to remove effectually the objections referred to. It 
was also arranged that the said printers were to foruish your memorialil;t with 
one of the new sheets u soon aa the new plate~ were made, so as to ascertain. 
whether the machine conformed exactly therewith. 

That accordingly your memorialist was furnished by the said printers with a 
model sheet, as soon as they had completed the fint set of uew plates. 

That t~is s~eet your memorialiet handed to the party who was engaged to put 
the macbme m order. 

That when the machine wns completed, it was found that it did not conform 
to this model sheet, and the machinist, assuming lhat the fault wa."i owing to 
some ~ef~ct in the ~acbine! took it asunde~ ag~in, and, at a gr~at expense to your 
memorialist, altered tt to sutt the sheet so furmshed by the saui printers. 

That 



MACHINE FOR PERFORATING PQSTAGE LA·BELS. 25 

That the machinist having subsequently obtained one of the sheets for which 
lhe machine was originally constructed, discovered, tor the first time, that the 
new model sheet differed so very materially from it, that it was at once evi(Jent 
to him, that, if the former had not been made different in size from the latter, 
the expense and delay of reconstructing the machine would have been avo~dpd. 

That immediately upon this discovery, the machinist waited upon the said 
printers, anti, having pointed out to them the difference between the two sheets, 
was, for the first time, informed by them that, suosequent to their furnishing to 
your memorialist the new model-sheet for bis guidance, they discovere4 that the 
plate from which it was printed was incorrect ; yet the said printers, instead 
of instantly apprising your memorialist, or the machinist employed by him, of 
this fatal defect, suffered them to remain in ignorance on the subject for ne11r~y 
four months. · 

That your memorialist is induced to believe that the omission 9n their part 
was not accidental; from the fact, that when his machinist, at this in't,erview, 
remoll$trated with them upon their conduct, they hesitated not to tell hi~ that 
it was no business of theirs to trouble themselves about a matter that was not 
likely to be of any benefit to them. 

That on leaving the establishment of the said printers, they deJive.red to him 
for his future guidance a sheet which tht:y said bad been printed .from one oJ 
the new plates that was found to be more correct than the plate- from ~hich the 
former sheet bad been taken. Your memorialist wasl therefore, ol;>liged to have 
the machine again altered, to suit exactly the dimensions of this sheet; 

That as soon as the required alteration was made, your memorialist informed 
the authorities at the Stamp Office that the machiµe was ready for working; in 
consequence of which, a preliminary trial was made in the presence of Mr. Hill. 
at the establishment of Mr. Addenbrooke, the machinist who constructed it. 

It appeared, however, on this occasion, that the sheets which were tJ>rinted 
from PJate A were different in size to those printed from Plate C, and so on; 
but whether the difference was attributable to the shrinking of the sheets, or to a 
defect in tile plates, or to both, could ,not be ascertained: under these circun1 .. 
stances, Mr. Hill came to the conclusion, that unless an adjusting power coul~ 
be attached to the machine to extend or contract its. movement, to suit 
the various sizes of the sheets, he did not think it would answer the object 
designed. 

That your memorialist is free to admit that Mr. Hill, under these circum
stances, came to a very proper conclusion; yet as the said pi:inters, pn the 
occasion of their measuring several of these sheets, at the instance of Mr. Hill 
and your memoriaJist, shortly before the ·machine had been commenced, stated, 
that as all the sheets were found to shrink alike, there would be no difi"erence in 
size, your memorialist submits that he has just grounds for coqiplaining that 
he had not been correctly informed on the subject in the flrst instance; because 
if he had been then &\\·are that the sheets diJ not shrink alike, or that the new 
plates would not have been made so as to secure Ii conformity in the size oC the 
sheets, he might have had an adjusting power attached to the machine for QDe
half of what it has cost him. At one time it was considered imposaible to · 
combine the two powers, without making an entire new machine ; however, 
after various contrivances and failures, a plan was at length discovered which 
enabled the machine to be instantly adjusted with unerring preciai.on, from a 
hair's breadth to six inches or more. 

That your memorialist having communicated the fact to Mr. Hill, be, with a 
view of testing the eflici~ncy of the adjusting power, had several sizes of the 
sheets passed through the machine in his presence, and found that it uniformly 
punched them correct ; he gave directions lO your memorialist to forward the 
machine to the printers, to put in use with a view of ascertaining more fully 
whether it would 'nswer the desired object. 

That for the reasons already set forth, your memorialist considered that if he 
allowed the machine to be again returned to the· said printers, for the purpose of · 
ascertaining its competency for the required work, it was sure to be again 
worked in a manner but ill-calculated to produce a favourable result, and he 
therefore explained to Mr. Hill his reasons for objecting to allow the machine 
to be worked by the said printers. . . • . 

That Mr. llill, admitting the reasonableness of your memorialiat'~ objections, 
proposed, with his usual stra~gtht·forwardness, to accompany him and. t~e 
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machinist (who was cognizant of the facts referred to) to Mr. Keogh, the 
secretary of the Commissioners of Stamps and Taxes, with a view of ascertain. 
ing whether, under the circumstances, he would permit the machine to be tried 
at Somerset House, instead of at the establishment of the said printers. 

That Mr. Keogh, conceiving that it was due, both to the public and your 
memorialist, to secure that the machine should have a fair trial, frankly stated 
that he would bring the matter before the Commissioners the first opportunity, 
with a view of obtaining their consent to have the machine worked at Somerset 
House, under Mr. Hill's superintendence. 

That a few days after this interview, Mr. HilJ, having received the Commis
sioners' permission, requested your memorialist to forward the machine for use 
to Somerset House. 

That, in comlpiance with such request, your memorialist, on th~ 9th day of 
January last, sent it to the Stamping Department in that establishment. 

That on the first day of trial it so happened that numbers of the sheets which 
were passed through the machine were punched somewhat beyond the guide
lines. 

That the machinist who constructed the JDachine, feeling confident that the 
defect was attributable, not to the machine but to the plates, asked Mr. Hill to 
allow him to measure the latter at the printers'. 

That Mr. Hill having given him permission to do so, he attended the next day 
at the office of the said printers, and measured the several plates from which the 
sheets ref erred to were printed. 

That although the plates now used by them were made, or professed to have 
been made, to suit the punching machine, more than one-half of them were 
found to be palpably defective ; and it further appeared that the greater portion 
of the sheets furnished hy the printers, on the first day of trial, were printed from 
the defective plates. It was therefore manifest that the irregularities observed 
in the sheets which were punched on the first day of trial were not attributable 
to any defect in the machine; and this will appear the more obvious, when your 
Lordships are informed that when the sheets which, by Mr. Hill's directions, had 
s.ubsequently been printed from the perfect plates were passed through the 
machine ; no objection of any kind was observable. At the same time, it is 
right to add, that t!Ven these were not printed as mathematically correct as they 
ought to have been. Without reference, however, to this objection, it was found, 
after several days' trial, that the spoil occasioned by the machine amounted to 
one sheet in I 00. 

That, with a view of effectually removing the cause which produced this 
trifling amount of waste, an important alteration in the machine was suggested 
by Mr. Hill ; and as your memorialist was desirous to make it, if possible, more 
complete, he consented that the proposed alteration should be made, although it 
entailed upon him an additional expense of 50/. 

That the machine, with this alteration, having been recently used for several 
days at the Stamp Office, has been found to answer in every respect; and your 
memorialist under~tands that the Commissioners have since been pleased to 
report to your Lordships in favour of its adoption. 

That your memorialist is advised, and believes, that the assumption on which 
the contract for printing the said sheets of postage labels was and is confided to 
the said printers, will be fonnd, on investigation, to have no good foundation. 

That your memorialist i., advised, and believes, that the system of printing 
patented by the said printers does not afford that security against fraud which it 
is supposed that it would have done. In proof of which, your memorialist begs 
to state, that be haa been assured by eminent engravers that they would under
take, with the permission of the Government, to produce in a fe\v days a plate 
that would print off any quantity of sheets, so exactly similar to those printed by 
the said printers, that no person would be able to distingaish the genuine from 
the counterfeit. 

But be the danger what it may, be the necessity of adopting the most inimi
table system of engraving more apparent than it is, your memorialist humbly 
submits, that by entrusting private parties to engrave, print, gum, and complete 
one million's worth of stamps annually in their premises in Fleet-street, where, 
too, is carried on extensive printin~ for other parties, a far greater risk is mani
festly created than that which the label system could possibly be exposed to by 
printing the sheets in the ordinary way in Lhe Stamping Department at Somerset 

House, 
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House, where, for greater security, stamped envelopes, the tenpenny and shilling 
labels, for foreign and other letters, nnd all other stamps, are executed. 

Finally, your memorialist submits that independent of the said printers• 
system of engraving, ample security would be afforde<l by the adoption of. his 
plan: 

I. Because his punching machine is not only most expensive, ponderous, and 
difficult to make, but of such a nature as to prevent its being either made or 
worked in secret. 

II. Because the art of paper punching being only known to a few, it is 
probable that not even so many as six persons could be found in this country 
competent to construct the necessary machine, whereas an engraving may at 
the expense of a few shillings be imitated in secret by numerous persons. 

Your memorialist therefore submits that by the adoption of his plan, not only 
would the postage-label system be placed on a securer footing, and the conve
nience of the public greatly promoted, but the Government would annually 
save many thousands to the public. 

That your memorialiet beheves the public interest would be best rromoted by 
referring the whole question to an impartial and competent tribuna . 

Your memoria1ist therefore humbly prays, that either a Select Committee 
of the House of Commons, or a Commission, be appointed to inquire and 
report,-

Whether by adopting the plan of your memorialist a considerable annual 
saving may not be effected, particularl{ by substituting · not only a less 
expensive but a more preferable mode o printing the postage labels, than 
that patented by the said printers. 

Whether by adopting the latter mode the plates may not be engraved ·so 
mathematically correct as to ensure that there shall be no difference either 
in the breadth of the guide lines or the size of the prints, whereby the 
punching system may be brought to greater perfection, and carried out at 
a considerable less expense. 

Whether instead of using a poisonous and filthy gummy mixture, it 
would not be more advisable to use the same quantity of gum (pure white) 
as is used for gumming the French postage lal>el :;heels, and which your 
memorialist has had applied to the punched specimen sheet forwarded 
herewith, for the purpose of satisfying your Lordships that the alleged diffi
culty of printing the guide lines mathematically correct may be readily 
overcome. 

Whether instead of entrusting to private parties the engraving, printio~, 
gumming and completing of nearly One million's worth of postage label 
sheets annually in private premises, it would not be more · prudent, econo
mical, and saf£ to engra\•e, print, gum and complete them in the proper 
department at Somerset House, where, for greater security, all other stamps 
are executed. 

Whether on the grounds both of economy and good management,'it would · 
not be advisable to print and issue the postage Jabels at the General Post 
Office, instead of at Somerset House ; so that the necessity of having two 
chief distributing departments for issuing the postage stamps throughout 
the country, may be done away with, and all those serious inconveniences 
and difficulties removed, which, on inquiry, will be found are continually 
experienced by both departments, io consequence of the Stamp-office having 
to conduct in part the work and business which it• is conceh·ed ought to be 
entirely perfol'!Ded by that department more immediately interested m bring· 
ing to perfection the postage-la~el system, at the least cost to the public. 

Finally, to determine what would be a fair remuneration to allow your 
memorialist for his patent right, &c. 

i.fi, Upper Eccleston-place, Eccleston-square, 
May 1850. 

E Cit arks 
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Charles Jo'lanson, Esq., to Henry Archer, Esq. 

Sir, General Post Office, 24 Sept. 1856. 
h reply to your letter of the 12th instant, I am directed by the Postmaster

General to inform you that the question of compensation for your invention rest& 
entirely with the Lords Commissioners of Her Majesty's Treasury. 

I am, &c., 
(signed) ChaJ. Johnson, for the Secretary. 

Henry Archer, Esq., i4, Eccleston-place, 
Eccleston-square. 

S. M. Leake, Esq., to the Postmaster-General. 

1~,790 }2419 
J 8,878 . 

My Lord, Treasury Chambers, '.If'/ September 1850. . 
W1TH reference to your Lordship's Report of the 19th instant, I am com

manded by the Lords Commissioners of Her Majesty's Treasury to convey to 
you the authority of this Board for the payment to Mr. Henry Archer, out of 
the Post Office revenue, of the sum of three hundred pounds (3001.) for the 
machine for perforating postage label stamps, and a further sum of two hundred 
pounds (2001.) for his invention of the same. 

I am, &c., 
To the Right Honourable the 

Postmaster-General. 
(signed) S. M. Lealte. 

Sir C. E. Trevelyan to the Postmaster-General. 

19,471-4/10. 

G. B. 

My Lord, Treasury Chambers, 8October1850. 
THE Lords Commissioners of Her Majesty's Treasury have had before them 

a letter from Mr. Henry Archer, complaining of the inadequate compensation 
paid to him for his machine for punching postage label stamps ; and my Lords 
have directed me to inform your I~rdship that they have caused the letter in 
question to be transmitted to the Commissioners of Inland Revenue, and have 
instructed that Board to place themselves in communication with your Lord
ship on the subject of Mr. Archer's complaint. 

The Right Honourable 
the Postmaster-General. 

I have, &c., 
(signed) C. E. Trevelyan. 

Henry ~relier, Esq., to J. Tille!J, Esq. 

24, Upper Eccleston-place, Eccleston-square, 
Sir, 15 October 1850. 

IN consequence of a letter which I addressed to the Lords of the Treasury 
on the 30th ultimo, their Lordships have been pleased to refer back my case to 
the Postmaster-General and the Commi83ioners of Stamps and Taxes, for 
reconsideration. I therefore beg to forward herewith, for his Lordship's 
information, a copy of the letter above referred to. 

I have, &c., 
To J . J. Tilley, Esq., . 

..Assistant Secretary, General Post Office. 
(signed) Hellry Archer. 

Co PY 
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CoPY of Enclosure in foregoing. 

24, Upper Eccleston-place, Eccleston-square, 
Sir, 30 September 1850. 

I have the honour to acknowledge the receipt of your letter of the 27th 
instant, on the subject of my patented invention for punching the lJOStage label 
sheets, in which you inform me that the Lords of Her Majesty's Treasury had 
been pleased to direct the Postmaster-General to pay me the sum of 3001. for 
the machine, and the further sum of 200/. for the invention. 

I beg leave to say in reply, that since I first received the written directions of 
the Commissioners of Stamps and Taxes to make this machine, I have been 
detained in London nearly three years, bestowing my time and attention to its 
construction and improvement; and besides the expense of taking out letters 
patent, I have made payments and incurred liabilities of machinists and 
mechanics to the amount of 900 l., the greater portion of which expenditure 
was occasioned by the impediments thrown in my way by the present con 
tractors for printing the postage stamps, as set forth in the memorial which I 
handed to the Secretary of the Treasury on the 15th of May 1850. I feel 
therefore the compensation offered to me to be so entirely inadequate, that 
I am induced to believe the decision of their Lordships has proceeded on some 
erroneous ground ; and therefore am induced to hope that they will be pleased 
to reconsider the same. 

I am willing to accept the amount the machine has actually cost me, and 
to leave the question of compensation for the invention to reference, in the 
manner suggested in my letter to the Secretary of the Treuury of the 
19th instant. 

I beg leave at the same time to state that since it is of importance the printing 
and punching should be performed by the same party and in the same place, 
I am prepared, in conjunction with the eminent engraver Mr. Branstoo, to 
contract not only for punching, but for engraving, printing and gumming the 
postage label sheets in a manner very superior to the present. at a price that 
will enable the Government to save 2,000 I. a year to the country; the operation 
to be performed either at Somerset House or at the Post Office, instead of at 
private premises as at present 

In order to test the comparative advanta~es of my improved over the present 
stamps, I would further propose that the old and new stamps should be issued 
to the public in equal proportions for a given time, in order to bring the relative 
merits to the test of experiment and public opioion. 

In case the latter should not be preferred by the public, I will not require 
any remuneration. 

I have, &c. 
(signed) Henry Archer. 

P. S.-ln order that their Lordship~ may be able to judge of the magnitude 
and peculiar arrangement of the machine, I beg to forward herewith a dta-wiog 
of it. 

The following is a Copy of the Letter to the Secretary of the Treasury, 
aboYe referred to. . 

Sir, 19 September 1850. 
M AY I request you will be pleased to let me know when I may expect pay

ment for the machine for perforating the postage label sheets, which I furnished 
in January last to the Commissioners of Stamps and T axes. 

I hav~ been detained in town several months in daily expectation of a settle
ment, and as further delay would subject me to serious inconvenience, injary. 
and annoyance, 1 am induced, very much against my inclination, to draw your 
attention to the matter. • 

With respect to the question of compensation, I believe it will be found that 
it is not unusual for the Government in such cases to appoint one _pP.rson as 
referee, and the party claiming another; but having lately received a letter 
from the Hon. Lloyd Mostyn, l\J .P., in which he remarks, " Would it not be 
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better for you to let the question of compensation for your invention be decided 
by Sir Charles Pasley or Sir Frederick Smith ? " I feel bound to state that, in 
case the Treasury shall consider the course suggested by Mr. Mostyn the most 
advisable one under the circumstances to adopt, I should have no objection to 
refer the matter to either of the gentlemen suggested by him, or to any profes
sional person, qualified as they are to appreciate the mechanical merits of the 
machine, and the utility of the invention in a public point of view. 

To Cornewall Lewis, Esq., x.P., 
&c. &c. 

I have, &c., 
(signed) Henry Archer. 

Thomas Keogh, Esq., to Lieutenant-Colonel Moberly. 

R. 6,408/50. Inland Revenue, Somerset House, London, 
Sir, 15 October 1850. 

THE Commissioners of this Revenue have received a letter from the Treasury~ 
desiring that they will place themselves in communication with the Postmaster
General, in reference to a representation made to their Lordships by Mr. 
Archer of the inadequacy of the sum awarded to him for his invention for 
punching sheets of postage label stamps ; and I am directed to state that the 
Board are prepared to communicate with his Lordship in any mode he may 
prefer. 

I have, &c., 
Lieutenant-Colonel Maberly~ (signed) Thoma1 Keogh. 

&c. &c. &c. 

Lieutenant-Colonel Maberly to Thomas Keogh, Esq. 

Sir, General Post Office, 17 October 1850. 
''7ITH reference to your letter of the 15th instant, I beg leave to acquaint you 

that Mr. Parkhurst, of this office, has been directed to communicate with you 
on the subject of the remuneration awarded by the Treasury to Mr. Archer for 
his invention for punching sheets of postage label stamps. . 

I have, &c. 
T. Keogh, &q., 

Office of Inland Revenue, Somerset House. 
(signed) W. L. Maherlv. 

Tltomas Keogh, Esq., to Rodie Parkkurat, Esq. 

Inland Revenue, Somerset House, 
Dear Sir, 17 October 1850. 

I SEND you the papers in Mr. Archer's affair, from which Colonel .Maberly 
will be enabled to see how tbe business originated, and has advanced to its present 
position. 

R. Parkhurst, E~q. 
Yours, &c. 

(signed) Tkonuu Kt1>gll. 

Lieutenant-Colonel Ma/Jerly to Commissioners of Inland Revenue. 

Gentlemen, General Post Office, 29 October 1850. 
WITH reference to the Treasury Letter of the 8th ~nstant, directing the Com

missioners of Inland Revenue to place themselves in communication with the 
Postmaster-Gem;ral oa the subject of Mr. Archer's complaint of the inadequate 
compensation paid to him for his machine for puoching postage letter stamps, I 
am dir~cted by his Lordship to inform you, that he considers the amount of 
remuneration awarded by the Treasury for the invention of the machine, namely 
200 l. , amply sufficient. · 

\Vi th regard to reimbursing Mr. Archer the cost of the machine itself1 in addi
tion to the sum of ~00 l. above mentioned, assuming that an understanding 

existed 
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r existed with respect to the construction of, and alterations made io, the invention, 
bis Lordship conceives Mr. Archer bas a fair claim to be indemnified for the 

. outlay be has incurred ; at the same time, I am desired to point oat that this 
departm£:nt bas no means of arriving at any just conclusion as to the amount 
of these expenses. 

To the Commissioners of Inland Revenue, 
Somerset House. 

I have, &c., 
(signed) W. L. Maberly. 

• 

Thomas Keogh, Esq., to Lieutenant-Colonel Maberl!J. 
7039/50. 

Inland Revenue, Somerset House, 
Sir, 5 November 1850. 

I HA VB laid before the Board your letter of the 29tb ultimo, relative to the 
. compensation to Mr. Archer for his machine for punching postage label stamps. 

I am directed to observe that, in reporting to the Treasury what occurred to 
. the Board on the consideration of this matter, they set down as the cost of the 
machine 200 l., the amount for which one of a similar description could be now 

. constructed, and 100/. as a requital for the expense of various alterations which 
were made after thl! first machine had been tried and found liable to objee
tions. It is manifest that a new contrivance must be more expensive tbsn a 

-machine made after a model. The Board were informed that the actual 
,expenses amounted to more than 300 l.; but that their precise amount could not 
lie stated, as Mr. Archer had paid some of the charges of the persons employed, 
but disputed others. Considering, however, that the expense of these alterations 
was in some degree attributable to the original defects of the contrivance, the 
Board regarded a portion of them as properly referable to the reward for the 
invention itself; and in suggesting the sum of300/. as a suitable reward, the: Board 
treated as an element of it some portion of that expense. As, however, fhe 
Postmaster-General considers that 200 l. is a just amount of reward for the 
invention, it might be a solution of t.he difficulty in this case if the additional 
l 00 /. were allowed on the score of expenses. 

The Board have reason to believe, that if both the sums suggested in their 
report were awarded to Mr. Archer, he would be very slightly, if at all, a gainer 

··by the trao&actioo. · 
The foregoing are all the observations which the Board have to make on this 

--subject. 
I have, &c. 

Lieut.-Col. M~rly. (signed) Th.oma1 Keogi. 

Lieutenant-Colonel Mabtrly to Th"'111U Keogh, Esq. 

Sir, General Post .. Qffice, 14 November 1850. 
WITH reference to your Jetter of the 5th instant, I am directed by the Post

master-General to acquaint you, for the information of the Commissioner& o( 
Inland Revenue, that his Lordship concurs in the proposition of that Board to 
allow Mr. Archer a further sum of I 00 l., in addition to the amount already 
granted him by the Treasury, to indemnit:V him for the expenses he has incurred 
in the construction and modification of his machine for punching postage label 
stamprc. 

. Thomas Keogh, Esq. 
·Office of Inland Revenue, Somerset House. 

I have, &c. 
(signed) W. L. Maberly. 

The Postmaster-General to the J40rds of the Treasury. 

My Lords, General Post Office, 18 November 1850 • 
. I B.AV E the J~onou.r to. inform your Lordships that, in accordance with the 

d.1rect1ons contamed 111 Str C. Trevelyan's letter of the 8th ultimo, the Commis
sioners of Inland Revenue have been in communication with me on the subject 
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of Mr. Archer's representation of the inadequate compensation paid to him 
for his machine for punching postage label stamps, and to state that I concur 
in the proposition which they have now made in the matter, and wh~ch I presume 
will be submitted to your Lordships by that Board. 

I have, &c. 
To the Lords Commissioners of 

Her Majesty's Treasury. 
(signed) Clanrica1·de. 

G. Cornewall Lewis, Esq. to the Postmaster-General. 

My Lord, Treasury Chambers, 17 January 1851. 
W1ra reference to the letter from this Board of 27th September last, directing 

your Lryrdship to pay to Mr. Henry Archer the sum of 3001. for the purchase of 
the machine invented by him for perforating the postage label stamps, together 
with a further,.sum of 200 l. as a remuneration to him for his invention, I am 
directed by the Lords Commissioners of Her Majesty's Treasury to state that, 
their Lordships having reconsidered the claim of Mr. Archer, on account of the 
expenses incurred by him in this invention, have been pleased to award to him 
a further sum of 100 l. for the purchase of the machine, and my Lords accord
ingly authorized your Lordship to pay to him the sum of 400 l., in lieu of the 
sum of 3001. as before directed. 

My Lords desire that ·in making these payments, separate receipts should be 
taken from Mr. Archer; one for 400 I. as the costs and charges for the machine, 
and the other for 200 l. as a reward for the invention. 

(signed) 
The Right Honourable the Postmaster-Genera), 

&c. &c. 

I have, &c. 
G. CornewaU Lewis. 

G.B. 

J. Tille!J, Esq., to Henry Archer, Esq. 

Sit·, General Post Office, 13 January 1851. 
I ill drected by the Postmaster-General to inform you, that the Lords of 

the Treaury have now authorised him to pay you the sum of 400 l. for the 
puchase of your machine for perforating postage label stamps; and a futther 
sum of 200 /. as a remuneration for the invention. 

I have, &c. 

H. Archer, Esq. 
24, Eccleston-place, Eccleston-square. 

(signed) J. Tillty, 
Assistant Secretary. 

J. Tilley, ECJq., to Henry Archer, Esq. 

Sir, Generat'Post Office, 3 May 1851. 
Nar having received any reply to my letter of the 31st January last, inform

ing you that the Lords of the Treasury had authorised the Postmaster-General 
to pay you the sum of 400 l. for the purchase of your machine for perforating 
postage label stamps ; and a further sum of 200 l. as a remuneration for the 
invention : I have to request you will inform me whether you accept the·se sums, 
in order that the necessary receipts may be forwardert to you for your 
signature. 

I have, &c. 
H. Archer, Esq. 

24, Eccleston-place, Eccleston-square. 
(signed) J. Tilley, 

Assistant Secretary. 




